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About the Report

This report is prepared in accordance with GRI Standards, 2016: core 

options for the reporting period 1st April 2020 to 31st March 2021. The 

scope and boundary of the project includes all the major business 

activities undertaken by DCM SHRIRAM LTD across major plants 

located at: Ajbapur, Rupapur, Hariawan, Loni (U.P.), Bharuch (Gujarat), 

Kota, Bhiwadi (Rajasthan), Hyderabad (Telangana), and Chennai (Tamil 

Nadu). The report focusses on the material topics that have been 

identified through extensive stakeholder consultation. The report has 

been developed in accordance to all the reporting principles with 

respect to content and quality as per the GRI Standards. Our approach to 

materiality and stakeholder engagement is also based on the principles 

elucidated in the GRI standards.

Due to COVID pandemic, the SR for 2019-20 was not brought out by DCM 

Shriram and the current report attempts to cover relevant information 

for the past year as well.

EXTERNAL ASSURANCE

Our report has been independently assured by M/s Ernst & Young 

Associates LLP, India. A Limited assurance was conducted in accordance 

with ISAE 3000 Standards, covering qualitative and quantitative 

information.

FEEDBACK

We initiated disclosing our sustainability performance aligned to GRI 

standards from FY 2018-19, we assure you that with your support 

and valuable feedback, we can strengthen our sustainability focus. 

Your feedback and suggestions are hence important to us and can be 

communicated to kksharma@dcmshriram.com 
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“OUR VISION IS TO 
ENSURE VIBRANT 
GROWTH WITH 
TRUST, ENERGISED 
EMPLOYEES 
& DELIGHTED 
CUSTOMERS”
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MESSAGE 
FROM THE CHAIRMAN’S DESK

Mr. Ajay S. Shriram, Chairman & Senior M.D. and Mr. Vikram S. Shriram, Vice 
Chairman & M.D.

For the last 17 months, beginning March 2020, the world 
has had to endure the severe impact of the Covid-19 
pandemic. This led to unprecedented human suffering 
and economic crisis across the globe, and India was no 
exception.  Government, businesses, communities and 
individuals were faced with a level of disruption not 
experienced by the current generation. The world faced 
a severe health, social and economic emergency due to 
the ongoing covid-19 pandemic. At the same time, there 
were numerous instances of people dealing with the 
situation with stoic determination and  giving necessary 
solace. The medical profession faced the biggest 
challenge and provided support at great personal risk. 
It is in this context, the importance of having a strong 
environmental, social and governance (ESG) system 
needs to be reinforced.  

We are all living through a difficult time and the 
pandemic crisis has left no one untouched. The world 
cannot go back to business as usual and must build 
resilience through implementation of sustainable 

practices across the value chain. At DCM Shriram, our 
approach is to build a business that touches every 
sphere; social, economic and environment. We aspire to 
empower communities, enhance customer experience 
and build capacities as we transition to a new normal to 
build a better tomorrow. Social responsibility towards 
community good is embedded in our way of working 
since the founding days of the group. This was reflected 
during the pandemic where employees contributed 
individually for the wellbeing of the community we live 
in. 

As part of Corporate responsibility, we started making 
sanitizers at the Distillery Units and accelerated the 
production of disinfectant hypochlorite solution at Kota 
and Bharuch sites. These were distributed to various 
stakeholders such as government agencies, hospitals, 
institutions, NGOs and communities.

Through our CSR efforts, we have been able to reach 
2000+ villages and more than 24.5 Lacs beneficiaries 
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and provided assistance in the areas of health, sanitation, 
education and livelihood.  

DCM Shriram Ltd. has been actively working to conserve 
water through its various initiatives and we are happy to 
inform that we continue to sustain maintain our status 
as a water positive company. We have built multiple 
water-harvesting structures in different locations and 
promoted water conservation along with an agri-skilling 
projects. This has recharged groundwater reserves, 
boosted crop production while ensuring year-round 
availability of water. 

We firmly believe that carbon capturing technologies 
and circular economy will be drivers for growth. The 
company is steadily increasing use of non-fossil fuels 
and renewable power along with measures towards 
waste recycling and enhancing water security. Our 
biomass co-generation capacity, hydrogen production 
and usage of ethanol blending has been increasing 
year on year. Our initiatives are aligned with the UN 
Sustainable Development Goals (SDGs) targets for 
2030. This ensures that our business creates societal 
value. We are collaborating with external stakeholders 
in our efforts to build a stronger pipeline of innovative 
products across markets. Some of these are meant to 
be climate resistant. 

Health, safety and well-being of our employees are of 
significant importance to us. Over the years, we have 
been consistently driving various initiatives for improving 
our safety performance striving to achieve the ultimate 
goal of zero accidents. We ensure our employees use 
Personal Protective Equipment (PPE) and follow the 
best safety practices as per the standards.  

Our first sustainability report was for the year 2018-19 and 
contributed to the learning process. Due to the impact 
of the pandemic, a separate report was not brought out 
for the FY 2019-20. The current report therefore covers 
a two-year period and has more specific information on 
emissions, waste and water usage. In addition to GRI 
and National Voluntary Guidelines (NVG), this report 
attempts to align SEBI’s BRSR disclosure requirements 
for ESG disclosures. We now measure and verify our 
Sustainability data for enhanced governance and 
conform to best practices. 

As we move forward, we will further strengthen our 
systems for continuous monitoring, utilize metrics for 
achieving best sector benchmarks and use advanced 
technology that supports environmental protection. We 
are equally committed to both economic growth and 
sustainability and see no conflict between the two for 
building a resilient society. 

Mr. Vikram S. Shriram Mr. Ajay S. Shriram

Vice Chairman & M.D. Chairman & Senior M.D.

“AS ONE OF INDIA’S LEADING BUSINESS CONGLOMERATE, WE ARE AWARE 
OF OUR RESPONSIBILITY TO ACCELERATE SUSTAINABLE BUSINESS 
PRACTICES ACROSS THE VALUE CHAIN. TOWARD THIS GOAL, WE HAVE 
TAKEN SEVERAL MEASURES SUCH AS MAXIMIZING USE OF BIOENERGY IN 
OUR OPERATIONS, PRODUCING CEMENT USING LIME SLUDGE & FLY ASH, 
RAINWATER HARVESTING AND ENCOURAGING WATER CONSERVATION IN 
AGRICULTURE THROUGH BEST AGRI PRACTICES RESULTING IN 10 TIMES 
WATER POSITIVE.”
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ABOUT 
DCM SHRIRAM

DCM Shriram Ltd.  is a leading business conglomerate with a total revenue of ` 8308 
Crores for the Financial year 2020-21. The company was incorporated in 1990 and has 
the good fortune of building on the rich legacy of Delhi Cloth & General Mills (DCM), 
which started business in 1889. Over the last 30 years, the company has steadily grown 
both in revenues and profits and added several new businesses. Its businesses contribute 
to the India’s industrial strength and create livelihood to a large number of people. The 
current business portfolio comprises of:

Agri-Rural Business consisting of Sugar 
and Distillery Business that includes 
Ethanol and Bagasse based Cogen 
Power Plants; Shriram Farm Solutions 
provides a range of Agri inputs such 
as Plant Nutrition Solutions, Crop Care 
Chemicals, Urea and Hybrid Seeds; 
Shriram Bioseed Business is into Seed 
processing, production and R&D of 
Hybrid Seeds.

Chlor-Vinyl Business include manufacture 
of Caustic Soda, Chlorine, Stable 
Bleaching Powder, Calcium Carbide, PVC 
resins, Aluminium Chloride and Cement. 

Value added Business, including Fenesta 
Building Systems making UPVC windows 
& doors and a JV with Axiall Inc, USA (A 
Westlake Company) for PVC compounds.

Manufacturing Locations:
DCM Shriram has manufacturing facilities of Fertiliser, 
Caustic Soda, Chlorine, PVC and Cement in Kota 
(Rajasthan), a Chlor-Alkali & allied chemicals plants 
in Bharuch (Gujarat). It operates coal based captive 
power plant in Kota and in Bharuch with an installed 
capacity of 264 MW. The Chlor-Alkali plant capacity of 
both location is 6,75,000 TPA, making the company the 
2nd largest player in India. We also have production of 
Aluminium Chloride in our Bharuch plant.

The Company’s sugar factories are located in Ajbapur, 
Rupapur, Hariawan and Loni in Uttar Pradesh, with a 
combined installed capacity of 38,000 TCD (tonnes 
crush of sugarcane per daily) with a biomass-based 
power generating capacity of 155 MW. It also has a 
Distillery with Ethanol production capacity of 350 KL 
per day at Hariawan and Ajbapur in Uttar Pradesh. 

The Hybrid seed business operates under the brand 
name ‘Bioseed’. It is headquartered at Hyderabad 
(India) and has a global footprint with presence in India 
and Philippines along with research facilities. 
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Fenesta UPVC doors and windows fabrication units are 
located in Bhiwadi, Hyderabad and Chennai.

Values and Beliefs: The Company maintains the 
highest standard of safely and ensures compliance with 
environmental norms at all operating locations. This 
has been recognised by both national and international 
organisations through awards and citations. Our 
employees are the biggest strength who deal with all 
stakeholders with a sense of fairness, integrity, humility, 
and customer focus. This value system is well embedded 
in our working and has served the company well over 
the years.

The history of the company’s growth journey goes 
back to 1909, when Sir Shri Ram joined Delhi Cloth Mills 
(DCM) to run the company with his father. An eminent 
and public-spirited philanthropist, an outstanding 
industrialist, Sir Shri Ram then steered the company 
into its entrepreneurial journey of becoming a well-
known conglomerate business in manufacture of cotton, 
synthetic yarn and textiles, rayon tyre cord, sugar, alcohol 
and confectionery, heavy chemicals and fertilisers, PVC 
resins and compounds, electronic desk calculators, and 
others leading to the rise of DCM Shriram. In this journey, 

the company has undergone restructurings as well. In 
1990, DCM was split into four distinct companies: DCM, 
DCM Shriram Industries, Shriram Industrial Enterprises 
and DCM Shriram Consolidated (It was renamed as 
DCM Shriram Ltd in 2013). DCM Shriram Consolidated 
Ltd. took over one third of the businesses of DCM Ltd 
by merging, Shriram Fertilizer & Chemicals, Shriram 
Cement Works, Swatantra Bharat Mills and DCM Silk 
Mills. In present times, DCM Shriram Ltd. is one of the 
fastest growing chemical companies in India. Our vision 
is to continue to strengthen and grow the commodity 
businesses as well as “Customer” & “Knowledge based” 
products and services. From its beginning DCM Shriram, 
echoed the ethos the social connectedness. Sir Shri 
Ram communicated with the working class like no other 
industrialist of those times looking into the process of 
industrialization through the eyes of the workers and 
foreseeing the importance of integrated approach and 
its usefulness to the business community. To this date 
DCM Shriram pursues the policies of devotion to duty, 
liberal humanism intellectual integrity and stakeholder 
capitalism.

“MANAGEMENT IN BUSINESS IS ESSENTIALLY 
A MATTER OF HUMAN RELATIONS.”
 SIR SHRI RAM

DCM Shriram’s Geographic Presence
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ADVANCING AND EXCELLING THE UNCHARTED TERRITORIES

1992
Expansion of power 

from 40 to 70 MW

1995
Tie up with Zeon 
Kasei Company of 
Japan for PVC 

1997
18MW DG set based  
captive power plant  
in Bharuch 

1998
Started Energy   
Services Business

2001
The capacity of Chlor 
Alkali was expanded to 
102050 MT

2002
Acquired majority  
control of Bioseed  
Global

2002
Acquired Rupapur 
sugar plant

2005
Commencement of 
commercial operation 
of Chlor Alkali plant, 
Kota

2006
Established 2 new 
sugar plants- Loni & 
Hariawan

2007
100% takeover of 
Bioseed

2009
Doubled the capacity  
of Chlor Alkali plant, 
Bharuch

2014
Entered into a Joint 
Venture with Axiall 
and launched Shriram 
Axiall Pvt. Ltd.

2018
Set up distillery at Set up 
distillery unit at Hariawan

2020
Commissioned 43 TPD 
Stable Bleaching Powder 
expansion at Kota

1996
Commissioned   

Shriram Alkali &  
Chemicals, Bharuch 

1997
Started Sugar Plant, 

Ajbapur

1999
Commissioned solid 

hazardous waste  
facility

2002
Entered into MoU  

with Zurich Financial  
Services and formed  

a joint venture

2002
Started Hariyaali  

Kisaan Bazaar

2003
Launched Fenesta

2005
Capacity expansion  

of PVC, Carbide,  
Chlor Alkali, Cement  

& Power

2006
Commissioned  

expanded PVC resin  
capacity at Kota

2007
DCM Infrastructure Ltd. 

bagged a 108 MW Hydro  
Power Project at Chhatru 

in  Himachal Pradesh

2011
Established Bioseed,  

Indonesia

2017
Doubled capacity at  

Bharuch

2019
Commissioned 332 TPD Chlor 

Alkali expansion at Bharuch 
and  commissioned 2nd 

Distillery unit of 200 KLD at 
Ajabapur. Expansion of PVC 

by 40 TPD and commissioned 
66 MW power plant at Kota.
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PRODUCT LINES & SUPPLY CHAINS

Chloro-vinyl business
Chlor- Alkali: 2 manufacturing plants at Kota (Rajasthan) 
having caustic soda capacity of 498 TPD and Bharuch 
(Gujarat) having caustic soda capacity of 1345 TPD. 
Company’s combined Chlor-Alkali production capacity 
is of 6.75 lakhs TPA.

Plastics business: Highly integrated business at Kota 
involving manufacturing of PVC resins and Calcium 
Carbide with captive production of Acetylene, Chlorine 
and Coal based power. Raw carbide capacity stands at 
330 TPD and PVC capacity stands at 220 TPD.

Agro

Shriram Farm Solutions:  Agri-inputs solutions such 
as Hybrid seeds, Pesticides, Bulk fertilizers, Micro-
nutrients and other value-added inputs. Over 3000 
channel partners and 35000 retailers. Also provides 
high quality agronomy services aimed at increasing 
farmer productivity. Bulk fertilizer business has been 
rationalized.

Bioseed:  Expertise across the entire seed value chain 
such as R&D Lab Testing, Production, Processing, Farm 
Extension activities. Strong distribution network across 
South and South-East Asia, providing quality seeds to 
farmers- both vegetable and fieldled crop seeds in India. 
In Philippines, Vietnam and Indonesia the company 
provides corn crop seeds. 

Fertilizer:  Expansive presence in rural markets. 
Manufactures urea in a dual feed plant using natural 
gas with a capacity of 3.79 Lakh MT at its integrated 
manufacturing facility at Kota.

Sugar
Comprises 4 plants in Central U.P., units having total 
power cogeneration capacity of 155 MW. Also supported 
by 350 KLD of Distillery capacity and a 700 TPD refinery. 
Total sugar manufacturing capacity of 38,000 TCD 
crushing over 6 million tons of cane. 

All manufacturing 
sites certified for

ISO 14001 

ISO 9001 

ISO 45001 

Bharuch & Kota 

Five Star Safety rating 
Certificate by British 
Safety Council 

Bharuch

Responsible Care 
certification by 
Indian Chemical 
Council

Shriram Farm Solutions

ISO 9001

IS0 14001

ISO 45001 

Bioseed

ISO 9001 
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OTHER BUSINESSES

Fenesta Building System: 100% customized UPVC 
(Unplasticized PVC) windows and door systems which 
minimizes energy loss due to fenestration and helps 
reducing the energy bills by almost 7-15%. Produced 
and installed over 2 million windows that can withstand 
India’s extreme climatic conditions. Fenesta today has its 
presence in more than 200 cities across the country.

Cement: The company produces cement products such 
as, Shriram Nirman (PPC), Shriram 53 and Shriram Silver 
(PPC). All our cement products are manufactured at the 
state-of-the-art Shriram Cement Works Plant in Kota 
that has an installed capacity of 4 lakh tons cement per 
annum.

 

PVC Compounding: The astute sense of association 
at DCM Shriram has led to a Joint Venture with Axiall 
Corporation (USA) in 2014 called Shriram Axiall Pvt. Ltd. 
The business’ PVC compounding capacity is 32,564 MT 
/ Annum

Hariyali Kisaan Bazaar: The Company has rationalized 
this business and discontinued the retail operations 
except for sale of fuel. 

ISO 14001

 ISO 9001 

ISO 45001 

ISO 14001

ISO 9001

ISO 45001

Five star safety Rating 
System by British Safety 
council

ISO 14001

ISO 9001

ISO 45001
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ESG AT GLANCE

Environment
GHG Emissions

27,93,129 tCO2e absolute 
GHG Scope 1 and Scope 2 
emissions

35,80,898 tCO2e 

GHG emissions saved 

Waste and Circularity

Waste to landfill: 3.4% of 
total non-hazardous waste

26% materials recycled as 
raw materials

Energy

Biomass as 41% of total 
direct energy consumed

Water

10 times water positive

Biodiversity

Committed to biodiversity 
conservation and 
sustainable use of 
biological resources

Social
Safety

Most of our operating sites 
are 
ISO 45001, ISO 9001, 
ISO 14001 certified.

Zero Fatality

Covid Safety protocols 
implemented across all 
manufacturing sites and 
offices 

Community Investment

Total CSR spent: ` 20.11 
Crores

5798 employee volunteer 
hours committed

Workforce

15,784 Permanent and 
Contract Employees

Training and Development

76,173 Man-Hours Training

52,119 Man-Hours EHS 
Training

Biodiversity

Founder member of CII’s 
India Business Biodiversity 
Initiative (IBBI)

Committed to biodiversity 
conservation and 
sustainable use of 
biological resources

Governance
Supply Chain

REACH Compliant

Preference to local and 
MSEs Vendor for our 
procurement

Ethics

Anti corruption and no 
bribery policy

Code of Conduct and 
Ethics 

Freedom of Association

Equal and Fair Treatment 
to all

Corporate Governance

12 Directors: 5 Executive 
Directors and 
7 Non- Executive 
Independent Directors

Disclosure

Externally assured GRI 
compliant sustainablity 
reporting 

Water Impact Assurance by 
External Agency
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VIBRANT GROWTH WITH 
TRUST, ENERGISED EMPLOYEE & DELIGHTED 
CUSTOMERS

Our Vision

Our Core Values 
At DCM Shriram Ltd., our core values and beliefs are rooted in our heritage and reflect our 
conviction to build a vibrant, growing and resilient organization. We believe each one of us 
at the company abide by the motto I ACT ON to remember always and exhibit in our actions 
the values of - Integrity, Agility, Customer Centricity, Teamwork, Openness, Newness. This 
gives us a roadmap of how to conduct so as to create incredible customer experiences 
and serve society in an extraordinary manner, making our company stand apart from our 
competitors.

Integrity
Uphold ethical standards. 
Be socially responsible. Deliver on promises.

Agility
Act with speed. 
Adapt continuously. Deliver results

Customer Centricity
Listen to customers. 
Build long lasting relationships

Teamwork
Foster collaborative working. 
Promote meritocracy. Practice empathy & humility

Openness
Encourage diverse views. 
Build external orientation

Newness
Be innovative. 
Be Creative
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Key Highlights of reporting year

Financial Capital

 Total Turnover (Revenue from 
operations):  ` 8,308.2 Crores 

 Total profit after taxes :  ` 672.26 Crores

 Profit before finance cost, depreciation 
and tax: ` 1,244.28 Crores

 Growth in Revenue: 7%

 Current Long Term Credit Rating by 
ICRA: AA+

Natural Capital

 Total Energy Consumption 45,490 TJ

 Bioenergy Consumption 16,303 TJ

 Bioenergy consumption as % of total 
direct energy consumption: 41%

 Solar Power Generated and consumed 
102 MWh 

 GHG Emissions saved 35,80,898 tCO2e

 Water Harvested: 10 times water more 
than the water consumed across 
manufacturing sites (Water Positive)

  Zero Liquid Discharge (ZLD) Distillery 
units at Hariawan and Ajbapur

 Materials Recycled as Raw Materials: 
26%

 86,000 trees planted in reporting year 
and around 4 lacs trees till date

Human Capital

 Zero Employee Fatality

 Total Employee: 15,784

 Man Hours Worked : 21 million

 Total Training : 76,173 man-hours

 EHS Training : 52,119 man-hours

 Employee benefits : ` 715.98 crores

 Covid Safety protocols implemented 
across all manufacturing sites and offices 

Social and Relationship Capital

 Total CSR spent: ` 20.11 Crores

 Preventive health and sanitation: ` 2.8 
Crores

 Education, vocational skills and 
livelihood: ` 2.09 Crores

 Environment: ` 1.45 Crores

 Rural development: ` 1.22 Crores

 Covid related : ` 11.65 Crores

 Beneficiaries that we reached

 Over 100 villages 

 9,000+ women and girls

 64 schools, 2,630+ students

 900 farmers

 2,500 migrants

Intellectual Capital

 R&D of hybrid seed that are resistant 
to adverse weather conditions, salinity, 
drought, water logging, insects pests 
and diseases etc.  

 Filed 20 Plant Variety Protection (PVP) 
registrations; PVP Registrations of 6 
Varieties Granted

 Filed 2 patents in 32 Juridictions; 3 
Patents Granted 

 Shriram Farm Solutions: Launched 
3 liquid fertilizer concentrates and 
Biostimulant Gen-Z

Manufactured Capital 

 Sugar Sales: ` 3,385 Crores

 Chloro Vinyl Sales: ` 1,283 Crores

 Agri Input Business: ` 2,223 Crores

 Fenesta Business: ` 361 Crores 
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DCM SHRIRAM’S 
APPROACH TO SUSTAINABILITY AND ESG

Corporate philosophy and Management Approach 
DCM Shriram’s corporate philosophy encompasses a three-pronged management approach 
focusing on triple bottom line - people, profit and planet.  

Along with organisation growth, we emphasize 
employee wellbeing and giving back to community while 
increasing our production capabilities and growing in 
scale. Our deeply rooted culture to have a genuine and 
personalised relationship with employees characterised 
by professional freedom, enables us to build an 
environment of innovation, teamwork and respect. In 
our commitment to giving back to society, our CSR 
programmes have become integral to our core business 
operations like warp and weft. Our top management is 
perpetually apprised about the progress on these fronts 
and gap assessment is done on regular basis. 

Our company remains committed towards ensuring 
best standards of Corporate Governance. We continue 
to adopt practices that ensure highest levels of 
accountability and transparency. The Company’s 
philosophy on Corporate Governance is focused upon 
a rich legacy of fair, ethical and transparent policies 
and Governance practices. The Company is conscious 
of its responsibility as a good corporate citizen and is 
committed to high standard of Corporate Governance 
practices. This is reflected in the good composition, 
well balanced diversified and independent structure 
of the Company’s eminent and well represented Board 
of Directors. The Company is in full compliance with 
the requirements of Corporate Governance under the 
Securities and Exchange Board of India.

DCM Shriram constantly strives to build a world 
class learning organisation to win and excel in all its 
endeavours. In an increasingly competitive global 
business environment, DCM Shriram’s vision is to 
continue to strengthen and grow its commodity 
businesses as well as its “Customer” & “Knowledge 
Based” products and services. Our growth has been led 
by strong financial performance and our resolute quest 
for innovation. The company is focused on maximizing 
product volumes based on higher net pay back per 
unit of power, implementing cost reduction initiatives 
and continuously evaluating new models that enhance 
process efficiency and support the business’ profitability. 
However, as an organisation, we go beyond financial 

DCM Shriram management uses an integrated 
approach to sustainable development across 
our value chain, leading in terms of people, 
profit and planet that enables creation long 
term value for our business

metrics and ardently believe in creating unparalleled 
stakeholder value through our social, people centric 
and environmental interventions. 

Regarding environment, our key approach has been 
resource conservation. Through optimum utilisation 
within boundary, reduced withdrawal from source, 
increased recycling of materials, generating and utilising 
non-fossil fuel energy and incorporating waste for 
resource production is helping us inch towards circular 
economy processes. 

PEOPLE

PROFIT

PLANET

Organisation growth

Production capabilities 
and scale

Innovation quest

Customer & Knowledge 
based products

Accountability & 
Transparency

Commitment to Society

Giving back to the society

CSR programmes

Employee Wellbeing

Teamwork and respect

Training & Development

Energy & Resource 
Efficiency

Fossil  Fuel substitution

Water security

Waste Management

DCM SHRIRAM LTD.



SUSTAINABILITY  REPORT  2020-21

1313



1414

PURPOSE
Long-term value creation

“CREATE AND SUSTAIN AN INTELLIGENTLY DIVERSIFIED ‘VERBUND’ 
OF VALUE-ADD BUSINESSES THAT IS FUTURE-FRIENDLY FOR ALL OUR 
STAKEHOLDERS”

The business is focused on further improving its 
efficiencies and optimizing its cost structure along 
product mix for generating higher returns. As a part of 
our long-term strategy, we aim at strengthening our key 
supply chain members that enable us to build business 
sustainability amidst changing physical and transitional 
risks. 

Starting this year, we have created a special Strategy 
cell where in roles have been appointed with specific 
responsibilities for each business segment. These 
roles are senior level employees in the organisation 
having track record of performance and the vision 
and capability to steer the strategic goals across the 
organisation. Among the Strategy Heads, we have 
designed a role specially for energy as an Energy Head 
who will be overlooking the planning, development, 
direction and implementation of our energy initiatives.

For each segment of our business, we are strategizing 
to bring about cohesiveness in national policy, best 
available technologies and alignment with low carbon 
transition that will help us create a business that has a 
long-term value and a brand proposition among global 
stakeholder.  

Our Shriram Farm Solutions is focused 
on driving growth in the differentiated 
portfolio of new technology products. 
We are strengthening our Research 
& Development and entering 
partnerships with leading global R&D 

players for enhanced its market reach. A strong product 
pipeline is in place and the partnerships will enable the 
business to achieve healthy growth in the medium term. 
As a part of the rationalization, we have discontinued 
our bulk fertiliser product SSP in the FY21. 

We lay strong emphasis on educating farmers and 
strengthening its farmer interface which is critical to 
increase adoption of newer products and technology. 
SFS’s vast network of field workforce and its digital 
presence has been instrumental in building awareness 
amongst farmers. The business is supported by a strong 
distribution network spread across 15 states, reaching 
out to ~ 2 million farmers through ~ 35,000 retailers. 
The Company sells these Agri-Inputs under the brand 
‘Shriram’ which has stood for quality, for the last 5 
decades and has a strong brand equity amongst the 
farming community. The strengthening of our farmer’s 
network is a key towards enabling resilience building 
of our main stakeholder of this business and thereby 
the resilience of the business specially against physical 
environmental changes.

DCM SHRIRAM LTD.
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Our Bioseed segment is a research-oriented 
organization with an aim to serve farmers by providing 
high quality hybrid seeds with desired traits. The 
product development is not only focused on providing 
high yielding hybrids, but also meeting other challenges, 
such as pest resistance, disease tolerance, salinity and 
drought tolerance. The Company has got into various 
research alliances to further strengthen its capabilities 
in new technologies. It is a business with end to end 
integration which involves research, production and 
marketing.  The key crops that we deal in India comprises 
of Corn, Paddy, Bt Cotton, Mustard, Vegetables, Wheat 
among others. In Philippines we deal primarily in Corn 
and paddy. Our distribution network is widespread 
across regions and continues to grow as we increase 
our volumes and crops. 

Research and development are the foundation of 
this business and we continue to strengthen it, to 
ensure medium to long term sustainable growth in the 
business. We have our research stations in all major 
agro-climatic regions in Asia pacific region, to cater 
to farmers in the respective regions. We spend about 
12-14% of our revenue on research activities. These 
efforts have enabled us to develop a robust pipeline of 
products, which meet the evolving needs of the farming 
community such as tolerance to climate variations, 
disease and pests. The company is continuously taking 
all necessary steps to strengthen conventional breeding 
as well as biotechnology related initiatives. The Company 
has an applied biotechnology research program which is 
focused on supporting breeding programs through the 
use of latest molecular and bio-informatics tools, as well 
as on developing GM and Non-GM traits to meet various 
farming challenges. The business is strengthening its 
product portfolio and intensifying marketing efforts to 
create a demand pull by organizing the field activities 
especially on newly launched hybrids in all the major 
crops. 

In our Sugar business, we are increasing ethanol 
blending with petrol in line with government’s aggressive 
mandate to achieve 20% blend by 2025. 

In Fertiliser manufacturing, we are improving our process 
efficiencies and reducing in energy consumption, 
maximising urea production as well as control on fixed 
expenses. Through consumption of process by-product 
CO2 for producing urea, we are increasing efforts to 
utilise our process emissions.

In the previous years we had launched our premium 
brand Cement “Shriram Gold” through increased used 
of alternate fuels. We have been increasing the usage of 
Calcium Hydroxide sludge and installed Hydro cyclone 
for increasing the sludge consumption. Our cement 
plant is working on usage of alternate fuels in Cement 
Kiln to bring. Our state-of-the-art cement work plant is 
certified for ISO 9001, 14001 and has been awarded Five 
Star Certificate by BSC for effective safety systems.

In addition to above, in our operations we are enabling 
production and use of hydrogen as fuel, utilising waste 
to energy in cogeneration plants, increasing waste to 
feedstock in production of cement and enhanced energy 
efficiency at all our sites is enabling us in abatement of 
CO2 emissions.

At DCM Shriram, we are motivated by the ambition 
to make a sustainable contribution towards country’s 
priority areas through creation of larger societal 
value. Our sustainability approach is also aligned with 
global agendas such as Sustainable Development 
Goals (SDGs) to enhance the reach and impacts of 
our initiatives. We continuously innovate our business 
models to amalgamate people, planet and profit at core 
of business strategy in order to create long term value.
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Our sustainability strategy is derived from our belief that 
businesses can create significant social value alongside 
economic value. Our chief strategy is to leverage our 
business to create societal value while keeping up with 
the spirit of reinvention and efficiency. Our collaborative 
approach helps us in strengthening our engagements 
with key stakeholders, addressing their concerns and 
progressively monitoring our business impacts along 
the value chain.

We view highest standard of Corporate Governance, 
a value to be institutionalized into the corporate 
culture. The primary objective is to create and adhere 
to a corporate culture of transparency, fairness, 
accountability and ethical practices, thereby creating 
superior value for all the stakeholders. We are conscious 
of the fact that we strive for economic growth, we have 
a responsibility to protect the natural environment and 
be responsive to the society. We have implemented 
best Environment, Health and Safety practices to ensure 
safe and environmentally friendly operations. We are 
committed to make a sustainable difference to the 
society we serve and have taken up various initiatives to 
develop the societies around all our business areas. We 
are embedding Environmental, Social and Governance 
(ESG) within the organisation and aim to bring enhanced 
disclosure year on year.

In addition to GRI and NVGs, DCM Shriram in this report 
attempts to align SEBI’s BRSR disclosure requirements 
for ESG disclosures on Resource usage, Air emissions, 
Waste-haardous and non-hazardous waste, Energy 
efficiency, Water consumption, CSR, Occupational 
health and safety. 

We have been continuously monitoring our sustainability 
data since last three years. As we analyse the trend 

over these years, we are planning to align with sectoral 
benchmarks and create metrics and long-term targets 
that enable the transition to a low carbon business. DCM 
Shriram is a conglomerate and the targets and metrices 
will be aligned separately for separate businesses. While 
the long-term targets are in planning stage, the short-
term targets of increasing renewable energy capacity, 
biomass cogeneration capacity, hydrogen production 
and usage, ethanol blending are in steady performance 
year on year. 

Productivity and Optimisation
There has been an ongoing focus on driving productivity 
and optimization of resources on a sustained basis 
in the organisation across all the businesses and 
units. Awareness programs and initiatives around 
building efficiencies in the entire work spectrum, 
raising standards of performance, improving quality of 
products and services and reducing costs are areas of 
focus and development. This is seen a key contributor to 
building competitiveness at the marketplace. There is an 
increased focus on employee engagement, improving 
the engagement score and strengthening the managerial 
effectiveness across the different businesses in the 
organization. Focus on talent acquisition, strengthening 
the selection/onboarding process continues to be 
the cornerstone for improved employee engagement. 
Learning processes have been continuously redefined 
and consists of experiential learning process, with 
blended approach of online training and on the 
job projects, for greater effectiveness. There have 
been various CFTs, action learning projects, ideation 
initiatives and suggestion schemes to engage with the 
larger workforce to seek their inputs and involvement to 
reduce costs, improve productivity and profitability in 
line with the industry standards and benchmarks.
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Human Resources and Employee 
Relations
We are focussed on building a great work culture, 
healthy relationships, enhancing capabilities to 
drive performance and leading initiatives to make a 
difference, along with creating a culture of vibrancy and 
high employee engagement. Developing people has 
been a key agenda for us. New focus areas are holistic 
Employee Wellbeing and Leveraging HR Technology  
that has been set at the core of the people agenda 

last year, with multiple high impact initiatives around 
physical, emotional fi nancial and spiritual wellbeing 
of employees and proactive identifi cation of areas 
for automation, in order to improve HR deliverables 
and help strengthen the strategic role of HR. Our 
commitment towards our people is strongly enshrined 
in the core values and beliefs of the organisation and 
the related programs, policies and practices that have 
got institutionalized over the years.
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Biodiversity
DCM Shriram Limited’s manufacturing facility in Kota 
Rajasthan was set up more than 50 years ago and has 
over the years undertaken many major initiatives to 
maintain the ecosystem in and around the facility.

In 2014, DCM Shriram committed to biodiversity 
conservation and sustainable use of biological resources 
by signing the India Business & Biodiversity Initiative. We 
have undertaken all necessary measures for adopting 
biodiversity friendly operations. 

A biodiversity assessment study was carried out by CII 
experts for kota showed that the rainwater harvesting 
pond is providing habitat to more than 100 bird species 
and   one can have  sightings of migratory and rare birds 
like Eurasian Marsh Harrier, Eurasian Spoonbill, Osprey, 
Black-headed Ibis, Black-tailed Godwit, Painted stork, 
Common pochard, Greater Painted Snipe.

On various occasion such as World Biodiversity 
Day, Environment day, Earth day and other special 
occasions, tree plantations are carried out an on-going 
activity to increase the green belt inside and outside 
plant premises.

We have planted more than 5 lacs trees over the years 
in the Kota complex and will continue to maintain and 
boost up green cover to save endangered wildlife by 
saving their habitat besides enhancing water catchment 

and fight climate change. Increase in greenery and 
aesthetics of the plant has supported as habitat for 
local flora and wildlife preservation.

During Avifauna study in the plant premises and vicinity 
of Kota site, the following were recorded:

 Birds species recorded in Rainwater Harvesting - 88, 
Guest House 46, other side of RMC canal 37, Behind 
Guest house 32, Raipura canal 30 and Inside Plant 19 
respectively.

 Faunal diversity is recorded from the area-136 species. 
Out of 136 species 105 are birds, 10 mammals, 7 reptiles, 
6 buterflies and 4 snails (mollusca) and insects .

 Birds are recorded in the Kota site, 105 species. The 
maximum number of bird species were recorded at 
Harvesting pond site followed by Guest House area 
and other-side of RMC (LHS) area.

 The most abundant families of the avifauna is 
recorded Anatidae (10 species), Scolopacidae (7 
species), Ardeidae and Muscicapidae (6 species each) 
and Sturnidae (5 species) constituting the five most 
abundant families.

 Habitat Utilization of Avifauna - Birds species recorded 
from Harvesting 88, Guest House 46, other-side of 
RMC canal 37, Behind Guest house 32, Raipura waste 
canal 30 and Inside Plant 19 respectively. 
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In the Avifauna study of the Kota site, following findings 
were made:

 The floristic diversity of the site is represented by total 
of 144 plant species of which 48 trees, 24 shrubs, 53 
herbs and 19 area aquatic plants.

 Five-striped Palm Squirrel and Rhesus Macaque are 
the common species recorded within premises and in 
study area. Indian Hare and small Indian Mongoose 
are also recorded in the premises. Golden Jackal 
recorded from study area near the sugarcane farms. 

 18 invasive species are recorded from the project as 
well as study area. Out of the 18 species two species, 
Subabul (Leucaena leucocephala) and Raimuniya 
(Lantana camara) are categorized as highly invasive 
for the terrestrial habitat and Eichhornia crassipes is 
an aquatic invasive species recorded from the pond 
near the villages.

 Presence of group of trees which consists of an 
intermingling structure of four different plant species 
i.e. Ficus religiosa (Peepal), Holoptelia integrifolia 
(Chilbil), Azadirachta indica (Neem), and Adathoda 
zeylanica (Adus) were observed. This particular 
structure supports many bird species and also 
increases the aesthetic value of the area.

 23 Species of shrubs were recorded from the study 
site. Lantana camara is one of the world’s worst 
invasive species. Lantana camara attracts many 
species of birds and butterflies.

 A total of 51 herb species were recorded from 
the area. Most frequent species are Achyranthes 
aspera, Coccinia grandis, Cyanadon dactylon, 
Oxalis corniculata, Stellaria media, Basella alba and 
Cannabis sativa.

 38 species of birds are recorded from the project area 
and Black Kite, Common Myna, Great Tit, Intermediate 
Egret, Large-billed Crow, Spotted Owlet and White 
Wagtail are the most frequent species. Flock 
Intermediate Egret composing 40 to 60 individuals 
are the frequent visitor in the ground opposite to 
Guest House.
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SDG Alignment

At DCM Shriram, we are creating awareness among our employees on the various UN 
SDGs and how as an organisation our initiatives address them. The active participation of 
employees in extending organisation efforts during Covid pandemic to enhancing personal 
wellbeing and lifestyle is a commitment of DCM Shriram towards addressing SDGs. The 
leadership team has set a clear direction and encourages every business to strive and 
adhere to the compliance of these goals.  An MIS is in place for each site to monitor a few 
critical metrics that includes water consumed and effl uent treated, energy consumed, 
wastes generated and disposed off, which are periodically reviewed by Corporate EHS. 
Resource effi ciency (water, energy and waste) targets are part of business plans that are 
monitored and reviewed regularly by Senior Leadership Team as part of action for Climate 
Change mitigation. Plans are made and submitted to CPCB for approval for recycling 
the equivalent quantity of Plastics packaging introduced into the market to reduce their 
adverse impact on the environment.

CSR policy
Corporate Social Responsibility (CSR) has been 
evolving ever since India became the fi rst country in the 
world to legally mandate it in 2014. A number of recent 
developments in 2021, as India fi nds itself in the midst of 
the second wave of the Covid-19 pandemic, has set the 
stage for major shifts in the way companies view social 
responsibility and work with the social sector.

Companies are also trying to shift operational guidelines 
as per the framework of the new CSR Rules that the MCA 
notifi ed in January, which has introduced signifi cant 

changes to monitoring and evaluation of CSR activities, 
and utilisation of CSR expenditure.  The compliance 
requirements and emphasis on impact assessment 
in the new CSR rules has brought a greater focus on 
accountability for CSR. 

The onset of the pandemic in 2019 infl icted havoc in 
urban centers and with the second wave, even in the 
national capital was engulfed that have sounder state-of-
the-art health systems. The sharp surge in cases across 
the country overwhelmed the health infrastructure, 
with people left scrambling for hospital beds, critical 
drugs, and oxygen. Rural India, where majority of India’s 
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population lives with little or no internet access and a 
lack of resources, were further engulfed in the crisis 
as more and more cases emerge in these areas. The 
situation is more dire as testing rates are low in rural 
hinterlands, and the people have little trust in their local 
healthcare systems. 

DCM Shriram Ltd has stepped up its efforts to
combat the second wave of COVID-19 in its
surrounding communities. 

This is the worst humanitarian and public health crisis 
the country has witnessed since independence. DCM 
Shriram has aligned all its CSR efforts in combating 
the effects of COVID-19 and recalibrated its Healthcare, 
Sanitation and Education programs to cater to the 
communities surrounding its areas of operations. 

The Company’s CSR committee of the Board is 
responsible for overseeing the execution of the 
Company’s CSR Policy. The CSR committee comprises 
three independent directors as on March 31st, 2021.
The role of the CSR Committee of the Board provides 
strategic direction to the Company’s overall CSR 
objectives. The Committee seeks to guide the Company 

in integrating its social and environmental objectives 
with its business strategies and assists in crafting 
unique models to support creation of sustainable CSR 
programs. The Committee formulates, reviews and 
monitors the CSR Policy and recommends to the Board 
the annual CSR Plan of the Company. The Committee 
also reviews the Business Responsibility Report of
the Company. 

There is regular monitoring of all our CSR initiatives, 
and these include periodic third-party assessment 
of baseline and impact of CSR interventions with key 
indicators in its areas of operation based every two-
three years with the following objectives:

• Understanding the impact of our initiatives

• Understanding the impact and perception of the 
community in relation to the interventions undertaken 

• Effectiveness of the project monitoring and evaluation 
along with identifying the gap areas for way forward.

The detailed CSR policy can be accessed here: https://
www.dcmshriram.com/csr-policy
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RISK AND OPPORTUNITIES 
MANAGEMENT

DCM SHRIRAM LTD.

Risk and Opportunities assessment and management is 
a key area for DCM Shriram. We have taken adequate 
measures to institutionalize risk management process in 
the company by implementing an extensive Enterprise 
Risk Management (ERM) framework. The Company has 
an integrated process of Enterprise Risk Management 
(ERM). Through the ERM process and SWOT (Strength 
Weakness Opportunity Threat) analysis potential risks 
are identified at the level of each business. The identified 
risks are assessed, and relevant action plans prepared 
and implemented for risk mitigation. On the other hand, 
opportunities identified through the SWOT process are 
discussed in general meetings to arrive at consensus 
among stakeholders and planning short term and long-
term measures for realising them. 

Risk Management Committee (RMC), a sub-committee 
of Board of Directors, has been constituted to identify 
and review the risks, as per the defined Enterprise Risk 
Management Framework and formulate strategies and 
action plans for risk mitigation on short-term as well as 
long-term basis.

Risk Management Framework
The risk management framework is in place since 2nd 
January 2007 approved by the Board and includes risk 
identification, assessment, prioritisation and response 
system for mitigation of risk. 

Risk 

Identification

Risk 

Analysis

Risk 

Prioritisation

Risk 

Mitigation

 Assessment of risks and formulate action plan/ strategies to mitigate them

 Implementation of risk management plan/ framework

 Monitor and review risk management plan/ framework

 Informing the Board about the risk assessed and action required
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Internal Control Systems and their 
Adequacy
Our business is run on SAP S4 Hana ERP, which 
provides high level integration of all transactions 
including financial transactions and statements. The 
key business processes and policies are documented. 
Risk Control Matrix (RCM) has been prepared for all 
the key processes and business transactions. Process 
adherence and compliance effectiveness of control 
matrix is tested at three levels i.e. by the Business 
Accounts Team, Corporate Internal Audit Team and 
then the Co-sourced Internal Auditor. The statutory 
auditors also carry out their audit on processes and 

internal controls on financial reporting. The internal 
audit is carried out regularly as per the plan approved 
by the audit committee. The audit observations are 
discussed and monitored by Corporate Office as well 
as the Audit Committee regularly. The company has 
already implemented GRC (Access Control module) for 
SAP access management and further also implemented 
GRC (Process Control module) which will facilitate 
continuous monitoring of controls and further enhance 
the effectiveness of the internal control systems.
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Risks

Compliance to new labour codes
Implementation of new labour codes notified by the Central Government may pose compliance risk in the initial stages due to lack 
of clarity in the rules and limited time for implementation. Response measures taken:

i. Cross-functional teams formed to study and analyze the impact of each code on every business.

ii. An implementation plan drawn up with responsibilities clearly defined to ensure compliance.

Cyber Security | Technology / Information Security
Following security controls exist to mitigate internal / external threats: Automated Patch updates; Firewall with Anti-virus & Intrusion 
Prevention System; Completed third-party assessment  for VAPT Regular monitoring  of OEM support to system, ISMS Policy has 
been put in place across all Business units.  For risk associated with Remote Working, following robust cyber security plans exist:  
Remote access to applications through encrypted VPN, Employee Awareness on cyber security, Automated warnings for phishing, 
Two-way authentication access to email system.

Licence to Operate
Plant Stoppage-Non- compliance with legal requirements regarding EHS. Response measures:

• Advanced technology equipment Electrostatic Precipitators have been installed for complying with pollution control norms 
relating to air discharges

• Real time monitoring mechanism is in place

• Continue focus on technology up-gradation.

Pollution control regulations
Government regulations regarding pollution control acts like (emission levels  under water act, Air Act) may become more stringent. 
Control measures are: Installation of online monitors for HCl/Chlorine, Regular study for upgradation of equipment.

Regulation changes in agri sector
Businesses such as sugar, fertiliser and some components of bioseed business is exposed to risk of regulatory interventions. 
Mitigation measures, Periodically monitor and review changes in regulatory frameworks to ensure compliance, Industry along with 
association are working with the Government to ensure sustainable policies.

Natural calamities due to Climate Change
Impact on Parent seed Production, Hybrid seed Production, Seed inventory for sales. Ongoing plans are in place for:

Parent Seeds:

• 2-year rolling plan for parent seed production. Buffer stock of parent seeds maintained in accordance to take care of monsoon 
uncertainties for coming season.  

• Parent seed production is carried out in different locations.

Hybrid Seeds:

• Seeds production is spread over different climatic zones., viz. Andhra, Telangana, Karnataka and Gujarat.

• Adequate cold storage facilities tied up to store the surplus stock of seeds in a way prolongs their life.

• Insurance coverage.

Health and Safety
Health and safety risk due to ammonia leakage. Measures taken:

• Equipment Health Checks;; Regular Audits by the British Safety council, Regular Training sessions; Ammonia storage tanks are 
regularly monitored. 

Health and safety risk due to chlorine leakage at both plant and when in transit:

• Chlorine storage & filling facility inspection and certification by CCE approved agency, Process Safety Audit, Equipment Health 
Checks, Wall thickness of Chlorine Pipelines is measured once in two years, Physical Verification conducted for each incoming 
and outgoing  vehicle for products based upon a comprehensive Checklist, Display Vehicle Hazard Communication, Regular 
Trainings Session, Acetylene/ Vinyl Chloride Monomer (VCM) leakages, CCTV monitoring through control room & Security for 
sensitive areas like Vinyl Chloride & Acetylene gas holders & tanks, Equipment Health Checks, Conducting regular Audits.
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Covid 19 Pandemic
COVID-19 pandemic has emerged as a major disruption to business. Risk of new Covid-19 strain may have an impact if it widely 
transmits and Governments may contemplate of fresh restrictions / lockdown.

Existing process to monitor Post Covid related health issues of employees may not be adequate leading to extended health issues 
of employees and risk of productivity loss.

At DCM Shriram, each business has taken adequate measures for its employees, customers and visitors respectively through 
implementation of SOP in line with the norms prescribed by the Government to support employees, Clinic and Doctor on call 
facility provided to all the employees. Further, corporate tie up with reputed Medical organizations  exists to improve emotional 
wellbeing of employees.
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Opportunities

Water security
Water security is an important issue in India. Risks of water scarcity and low water quality poses impacts to businesses. DCM recognises this and 
aims to address water security issues. Rather than addressing it as a risk, we have identified the opportunity of rainwater harvesting. In addition 
to reducing water consumption and recycling water in our plant units, DCM Shriram has opted for nature-based solution for harvesting rainwater 
through natural ponds leading to 9 times the net industrial water consumption by our manufacturing facilities.

Fossil fuel substitution
At DCM Shriram, in addition to process efficiency, we are also using technology to enable fossil fuel substitution. Through Hydrogen production 
and utilisation as well as ethanol blending, we are moving forward towards replacing fossil fuels other sources of energy.

Waste to Energy
Production of sugar from sugarcane leads to by-product/waste material in the form of bagasse which is being used in cogeneration power 
plants. This is not only leading to recycling of the waste but also reusing it to produce alternate energy source resulting in reduction of 
CO2 emissions.

Samvaad
At DCM Shriram, we believe in CSR beyond obligatory or regulatory requirements and aim to create lasting impact through active participation, 
engagement of internal employees as well as bringing in stakeholder participation for external evaluation of our activities.  We have launched 
CSR Platform- Samvaad for cross learning’s for CSR team, external perspective on issues on hand, businesses sensitized on CSR focus and 
program mode activation.

SDG implementation
Increasing emphasis and expectations from various stakeholders on adherence and compliance to Global Sustainable Development Goals 
enforces more responsibility on the company to meet and raise beyond the standards. While this can be a risk, yet at our present level we are 
considering this as an opportunity to align our systems with these goals and be able to contribute to national wellbeing and development.
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Materiality

As a part of our sustainability reporting journey, we undertook stakeholder analysis, 
materiality assessment, and sustainability maturity assessment in 2018-2019. We published 
our first sustainability report for the FY 2018-19 available at the weblink: 

https://www.dcmshriram.com/sites/default/files/DCM%20Shriram%20Sustainability%20Report%202018-19%20.
pdf

We carried out our first materiality exercise during the 
reporting year of our initial sustainability report. For the 
current reporting year, a recalibration of the material 
topics has been undertaken. Stakeholders were given 
the set of material issues from previous year and asked 
to identify their priorities for each parameter in a scale of 
high-medium-low. Based on the stakeholder’s responses 
and through application of weightage across the range, 
we have come up with the updated materiality topics 
lists for DCM Shriram.

Several indicators have moved up the list reflecting 
the mind set shift brought about by the pandemic. 
Health & safety has moved up from third rank to 
first priority ranking whereas Organizational Ethics, 
Values & Governance and Product Sustainability have 
moved up from sixth to second position and eighth to 
third respectively.

We have adequately addressed the material issues 
within our organisation making efforts for continual 
performance in the same. Throughout the pandemic, DCM 
has ensured that the health and safety of its employees 
and contractors are the topmost priority and undertook 
several measures as described in the upcoming section 
on Environmental, Social and Governance. Despite the 
pandemic, DCM Shriram is not compromising in product 
sustainability and ensuring that we continue with our 
initiatives on hydrogen, cogeneration, ethanol blending, 
green cement to progress in our sustainable goals 
while maintaining profitability in our businesses. In the 
materiality recalibration, profitability has acquired the 
fourth rank moving up from 11th rank from last reporting 
year. This doesn’t come as a surprise considering the 
fact that the pandemic has been a threat to life and 
livelihood worldwide and stakeholders are concerned 
about the profitability of the organisation too in view of 
business stability.

1. Health & Safety

2. Organization Ethics, Values and 
Governance

3. Cost Optimization & Profitability

4. Climate Change

5. Training & Development

6. Solid Waste Management

7. Community Development

8. Air Emissions

9. GHG Emissions

10. Sustainable Agriculture

11. Water and Effluents

12. Chemical Management

13. Research and Development

14. Resource Efficiency

15. Biodiversity

16. Product Sustainability

17. Grievance Redressal

18. Customer Education and awareness

19. Renewable Energy

20. Circular Economy

21. Local Supplier Development

22. Employee and Labour Management

23. Sustainable Supply Chains

24. Spillage Management
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CORPORATE GOVERNANCE 

Our Board of Directors, guided by the vision and core values, formulate strategies and policies having focus on 
optimising value for various stakeholders like consumers, shareholders and the society at large. Our workforce 
management strategy, environmental conservation initiatives, efforts towards inclusive community development 
and product stewardship are cornerstones on which our business growth and value proposition are built.

We at DCM Shriram Ltd, believe in sustainable corporate growth that flows from the top 
leadership down through the organisation to the various stakeholders. Our corporate 
structure, business, operations and disclosure practices have been strictly aligned to our 
Corporate Governance Philosophy. Transparency, accountability, fairness, equal treatment 
and consistent communication with all stakeholders are integral part of our business 
functioning. We believe in system driven process and work toward sustainable and inclusive 
value creation to all our stakeholders. Our values of ethics and a strong corporate governance 
framework serves as the anchor of our decision making.

Shareholder

Board of Directors

Group Management 
Board 

Corporate 
Management Board

Board 
Committee

• Stakeholders Relationship Committee
• Board Finance Committee
• Board Audit Committee
• CSR Committee

• Nomination Remuneration and 
• Compensation Committee
• Board Risk Management Committee

DCM SHRIRAM LTD.DCM SHRIRAM LTD.
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CORPORATE MANAGEMENT BOARD

The Corporate Management Board (CMB) at DCM Shriram consists of our leaders across our 
different businesses and has been responsible for making the business grow into a large 
conglomerate today.

Mr. Ajay S. Shriram
Chairman & Senior Managing 
Director

Mr. Vikram S. Shriram
Vice Chairman & Managing 
Director

Mr. Ajit S. Shriram
Joint Managing Director

Mr. K. K. Kaul
Whole Time Director

Mr. Premdas
Executive Director & Resident 
Head- Kota

Mr. Roshan Lal Tamak
Executive Director & CEO – 
Sugar Business

Mr. Sushil Baveja
Executive Director - HR

Mr. Aditya Shriram
Executive Director

Mr. Shekhar Khanolkar
Executive Director & CEO- 
Chemicals

Dr. Paresh Verma
Executive Director & Chief 
Executive-Bioseed South East 
Asia & Research Director-BRI

Dr. Sharad Sharma
Executive Director & Chief 
Executive-Bioseed South Asia

Mr. K.K. Sharma
Whole Time Director - EHS

Mr. Vinoo Mehta
Executive Director & Business 
Head-Vinyls & Fertilisers

Mr Sanjay Chhabra
Executive Director & Business 
Head- Shriram Farm Solutions

Mr. Saket Jain
Executive Director and Business 
Head-Fenesta

Mr Sreekanth Chundi
President & Deputy Business 
Head, Shriram Bioseed Genetics

Mr Amit Agarwal
President & 
Chief Financial Officer

Mr. Ankush Kaura
President & Chief Information 
Officer

Mr Sridhar Namburi
Vice President & Head- Internal 
Audit

Mr. B.M. Patel
President & Unit Head- Shriram 
Alkali & Chemicals, Bharuch

Mr Devdatta Sirdeshpande
Country Head- Bioseed 
Philippines

Anand Shriram
Vice President - 
Shriram Farm Solutions
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The board is totally committed to best practices for successful corporate governance.  The Independent Directors on 
the board of the company are appointed by the Selection Committee through an elaborate procedure of selection 
which encompasses induction of professionals and experts. Functional Directors support the management by 
providing directions on operational issues, adoption of systems and best practices.

During the year end, on 31st March 2021, Board Meetings were held on 19.05.2020, 03.06.2020, 21.07.2020, 
22.07.2020, 20.10.2020 & 19.01.2021. A separate meeting of Independent Directors was held during the year.

The Board has constituted various committees which aid in the smooth functioning of all its activities and operations. 
The Board Committees are entrusted with setting goals, targets, and action plan for measuring, monitoring and 
enhancing the performance of the business operations of DCM Shriram in tandem with the Board. Periodic review 
of the targets is undertaken to stay afloat with current development and do midcourse action plan if there is any 
deviation in performance. The functioning and performance of the committees are also reviewed periodically by 
the Board of Directors. 

The composition and the terms of reference of the committees are determined by the Board from time to time. 
All compositions are conforming with the Company Act and the SEBI Listing Regulations. Currently, there are six 
Board Committees as mentioned below along with their meeting frequency during the reporting year.

Our Diversified Board Composition

Committees of the Board of Directors

12 Directors

Executive Directors 
(containing an 

Executive Chairman)

Non-Executive 
Independent Directors 

Nominee Director

5 6 1

Corporate Social 
Responsible 
Committee

Finance 
Committee

Audit Committee Nomination 
Remuneration 

and 
Compensation 

Committee

Stakeholders 
Relationship 
Committee

Risk 
Management 
Committee

3 Executive 
Directors 

3 Non-Executive 
Independent 
Directors

2 meetings 

4 Executive 
Directors

10  meetings

4 Non-Executive 
Independent 
Directors

2 meetings

1 Executive Director

3 Non-Executive 
Independent 
Directors

2 meetings

3 Executive 
Director

1 Non-Executive 
Independent 
Director

7 meetings

2 Executive 
Directors

2 meetings

The details of the Board Members can be accessed through the annual report weblink:

https://www.dcmshriram.com/sites/default/files/Annual%20Report%202021.pdf
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DCM Shriram has robust internal mechanism and robust structure for smooth and efficient conduct of business. 
A comprehensive Delegation of Authority exists for faster decision making which is being periodically reviewed 
to remain relevant with the business environment. In order to ensure that all internal control systems are in place, 
regular and exhaustive internal audits are undertaken by Internal Audit Committee.

There are formal procedures in place for appointing members of the Board wherein the composition of the Board 
is studied to assess and maintain proper balance at the strategic level. For appointing a new Director, suitable 
candidates are short-listed, based on the criteria set by the Board, including the area of expertise/specialization. 

We conduct our business processes by adhering to principles of ethics and integrity which are the 
fundamental constituent of our business operations. The company’s commitment to ethics, and 
its policy of no bribery and anti-corruption extends to the entire DCM Shriram family including 
subsidiaries, joint ventures, directors and employees, consultants and third parties in relation 
to their engagement with the company. To govern conduct of employees, we have developed 
comprehensive code of conduct. This is communicated to employees across organization through 
training and awareness programs, both online and instructor-led, using multiple learning media 
tools. The details can be found at company website:       

https://www.dcmshriram.com/code-of-conduct

Internal Control Mechanism for Governance

Selection of Board Members

Code of Conduct and Ethics



DCM SHRIRAM LTD.

32

Provisions applicable to all Board Members including Senior Management

General The Board Members and Senior Management conduct and act to promote the 
objects and interests of the company.

Regulatory 
Compliance

Board Members and the Senior Management in their respective domains and 
areas of responsibility ensure that there are systems and controls for regulatory 
compliance in the company.

Insider Trading

All Board Members and Senior Management do not derive benefit by dealing in 
the securities of the company or assist others to derive benefit through access 
to and possession of Insider information, i.e. Price Sensitive Information about 
the company, not in public domain.

Ethical Conduct & 
Behaviour

Board Members and Senior Management strive to be fair and ethical in their 
Dealings. They uphold highest standards of etiquettes, decorum, decency, 
respect and dignity in their conduct and behaviour.

Conflict of Interest
The Board Members and Senior Management Personnel do not get involved in 
a situation in which he/she may have direct/indirect interest that conflicts with 
the interest of the company.

Safety and Assets 
of the company

Board Members and Senior Management protect and safeguard all the company 
assets and equipments and ensure its usage for the interest and benefits of the 
company only.

Equal & Fair 
Treatment

Board Members and Senior Management ensure that there is no discrimination, 
on account of caste, colour, creed, gender or religion and all employees are 
treated fairly.

Media 
Communication

Any kind of relationship or communication, on behalf of the company with 
media, including print and electronic, are done only by persons so authorized 
for the purpose.

Business Integrity

Board Members and Senior Management Team act in accordance with the 
highest standards of personal and professional integrity, honesty, and ethical 
conduct, while working or representing the company. Further, they do not 
accept gifts, donations, hospitality and/or entertainment beyond the customary 
level from existing or potential suppliers, customers or third parties, which have 
business dealings with the company.

Confidentiality 
and Secrecy

Board Members and Senior Management Team maintain the confidentiality of 
information entrusted to them in carrying out their duties and responsibilities, 
except where disclosure is approved/acquired by the company or legally 
mandated or if such information is in the public domain. This obligation applies 
not only during the tenure with the company but thereafter as well.
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Whistleblower 
policy and Vigilance 
Mechanism:

The Company framed the Whistleblower Policy to enable its stakeholders to raise 
concerns regarding any potential violations of Company policies or applicable 
laws easily and without any fear of retaliation. This policy ensures confidentiality 
and protection of whistle-blower from victimisation and provides direct access 
to the chairman of the audit committee in unique cases. The details can be found 
at below weblink:

https://www.dcmsr.com/other_files/whistleblower%20policy.pdf

Remuneration Policy The company abide by the laws prevailing in the country. All employee 
benefits are provided to our permanent (full-time) and part-time/fixed-term 
employees based on the entitlements mandated by the law in the country. We 
do not differentiate our compensation offering to employees (basic salary and 
remuneration) based on gender in any of the locations where we operate. 

There were 5323 permanent employees on the rolls of the company as on 
31st March 2021. The ratio of remuneration to each director to the median 
remuneration of employees for the year 2020-21 was 183:1. This year there is 
an increase of 0.25% in the median remuneration of the employees. The total 
remuneration of the highest paid employee has increased by 7.24%. Average 
percentile increases already made in the salaries of employees other than the 
managerial personnel in the last financial year was 1.68% whereas the increase in 
managerial remuneration for the same financial year was 7.79%.

The remuneration is based on the role of the employee and his/her total years of 
work experience. Remuneration policy can be found at the weblink: 

https://www.dcmshriram.com/sites/default/files/Remuneration%20Policy_0.
pdf

Anti-Corruption We have displayed vigilance awareness posters across all formats to constantly 
express our concerns and reiterate our commitment to conduct business with 
integrity. There were no reported cases of corruption across the reporting 
boundary during FY 2020-21.

Internal Complaint 
Committee on POSH

The company advocates empowerment of women and follows provisions relating 
to constitution of internal complaint committee under Sexual Harassment of 
women at workplace (Prevention, Prohibition and Redressal) Act, 2013 (POSH). 
There was no case of sexual harassment at any of our business units in the 
reporting years.

Freedom of 
Association

We recognize the right to freedom of association through Collective Bargaining 
as per the laws of the land wherever it is mandatory to cover all the stakeholders.

Child Labour/ Forced 
Labour

Our policies and practises include strict measures to curb child and forced 
labours. The Company maintains its own internal financial and quality controls, 
which are periodically verified. Our contracts have appropriate clauses and 
checks to prevent the employment of child labour or forced labour in any form.
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Membership of Major Associations

As one of the leading players in the industry, it is our privilege and responsibility to be active in various industry 
bodies that enables us to contribute to policies that impact the industry. This participation also helps us remain 
apprised on latest norms and trends. Some of the significant industry associations are

Disaster Prevention 
and Emergency 

Centre, Jhagadia
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“AT DCM SHRIRAM, WE ARE MONITORING/MEASURING
ESG PARAMETERS TO STRIVE TOWARDS IMPROVED MANAGEMENT OF 
THE SAME LEADING TO PERFORMANCE AND SUSTAINABILITY”

Sustainability Stewardship
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ECONOMIC 
PERFORMANCE

Strong economic foundation is sine qua non 
for any business organisation to thrive and 
sustain. In the midst of global headwind, DCM 
Shriram stands out as heaven of stability and 
an outpost of opportunity. Its fundamental 
economic indicator is quite stable, founded 
on the strong leadership’s commitment to 
growth.

All members of DCM Shriram family are entrusted 
with the responsibility of value generation. Economic 
performance is evaluated periodically in compliance 
with existing rules and regulations. The Finance Team 
headed by Chief Financial Officer (CFO) is responsible 
for accurate recording and reporting of all economic 
indicators. The Finance Team in collaboration with other 
business functions strives to achieve better economic 
performance.

Driven by increasing demand, Gross revenue from 
operation increased to 7% in FY 2020-21 from FY 2019-20, 
reflecting healthy organizational growth. The chemical 
business contributed significantly to the improved 
financial performance. Sugar business continued to 
maintain strong foothold despite headwind from 
international exposure. Agri-input businesses remained 
steady while the Hybrid Seed business faced uncertain 
regulatory environment. Fenesta Windows and Doors 
business has witnessed several years of steady profits 
and growth. Our detailed financial report is available at 
the company’s website at the following web link:

https://www.dcmshriram.com/sites/default/files/
Annual%20Report%202021.pdf

DCM SHRIRAM LTD.

Patience and diligence, like faith, remove mountains 
         
  ~ William Penn
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Our consolidated financial statement includes data from following entities:

S. 
No

Name of the entity
Country of 

Incorporation
% of shares held

1 DCM Shriram Credit and Investments Ltd. India 100%

2 Bioseed India Limited India 100%

3 DCM Shriram Infrastructure Ltd. India 100%

4 Fenesta India Ltd. India 100%

5 Shri Ganpati Fertilizers Limited* India 81.41%

6 Hariyali Rural Ventures Ltd. India 100%

7 DCM Shriram Aqua Foods Ltd. India 100%

8 Shriram Bioseed Ventures Ltd. India 100%

9 Bioseed Limited Mauritius 100%

10 Bioseed Holdings Pte. Ltd. Singapore 100%

11 Bioseed Research Philippines, INC Philippines 100%

12 Bioseed Vietnam Limited* Vietnam 100%

13 Shriram Bioseed (Thailand) Limited Thailand 99.99%

14 Bioseed Research USA INC USA 100%

15 Shriram Axiall Private Limited India 50%

* Sold during the year

Direct economic value generated and distributed
The economic value generated has been distributed in a manner detailed below: 

Economic Value distributed Amount 
(` in Crores)

Total Expenses 7511.06

Retained Earnings - opening balance 3963.29

Retained Earnings - closing balance 4559.92

Tax Expense 216.91

Dividend Paid 85.77

Community Investments 20.11

Defined benefit plan obligations and other retirement plans
As a responsible organisation, DCM Shriram offers several employee benefits such as medical insurance, life 
insurance, personal accident insurance, maternity leave, paternity leave, and provident fund. In FY 2020-21, we 
spent ` 715.98 crore on defined employee benefit plan obligations and other retirement plans which was 2.28% 
higher than the previous year. The details of contribution to defined benefit plans are provided below:

Details of contribution to defined benefit scheme Expenditure in FY 
2020-21 (` Crores)

Salaries, wages, bonus, gratuity, commission 658.04

Expense on Employee stock purchase scheme 3.07

Contribution to Provident and other Fund 41.19

Staff welfare expenses 30.35

Total Employee Benefits Expense 732.65
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Key Financial Highlights 
The details of key financial highlights are provided below:

Particulars
Standalone (in ` crores) Year on Year Growth 

(%)
FY 2020-21 FY 2019-20

Revenue from operations 8308 7767 6.9%

Profit before finance cost, 
depreciation and tax

1244.28 1294.87 -3.8%

Profit after tax (PAT) 672.26 719.42 -6.5%

Following are the key features financial performance in the financial year 2020-21

 Total Revenue from operations stood at ` 8308 crore v/s ` 7767 crore last year.

Chloro-vinyl 

 Plastics (Vinyl) business revenue was higher by 32% at ̀  732 Crores driven by higher prices for PVC and carbide 
due to persisting global supply constraints.

 Chemicals revenue was lower by 26% to ` 1283 crore as both volumes and prices were affected by subdued 
demand due to Covid-19 as well as new capacity additions in the domestic industry in Q4 FY’20

 Overall revenue for Chloro-Vinyl was 12% lower at ` 2015 Crores.

Sugar 

 Sugar business revenue was up 34% at ` 3385 Crores contributed by higher domestic sugar volumes due to 
higher domestic releases and higher exports due to additional quota allocated. 

 Distillery also contributed to higher revenue due to higher volumes as FY’21 had full year operations of 200 
KLD distillery at Ajbapur commissioned last year.

Agri Input businesses 

 Shriram Farm Solution: Turnover of Value-added inputs vertical up by 25% YoY, led by improved focus post 
closure of bulk fertiliser business. 

 Bioseed up by 12% YoY led by higher sales volumes. 

 Fertiliser down by ~11% due to lower gas prices. 

 Overall Agri inputs business revenues were up 1% at ` 2223 crores.

Fenesta business

 Fenesta Business revenue was lower by 14% to ` 361 crores as it was impacted by lockdowns in Q1 of the 
financial year.

 EPS for the year at ` 43.2 down from ` 46.0 in FY20.
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ENVIRONMENTAL 
PERFORMANCE
Enabling low carbon transition
Ethanol blending for petrol 
At DCM Shriram, ethanol is mainly produced from 
sugarcane molasses by fermentation process at our 
plants in Hariawan and Ajbapur in Uttar Pradesh. We 
are supporting Govt’s Ethanol Blended Petrol Program. 
Government’s of India has preponed the target of 20% 
ethanol blending in petrol in the next five years, i.e. 2025. 
The benefits of ethanol blending are more than just 
the improvement of the octane number of gasoline. In 
addition, it reduces the carbon emissions from gasoline 
combustion, provides an alternate source of revenue 
for sugar mills and has the potential to reduce India’s 
costly oil imports and yet meet the energy demands of 
the country. DCM Shriram is aligned with the blending 
target of the Government. We are currently at around 
8% of blending and aim to reach 20% by the year 
2025 as per the revised target of Ethanol Blended 
Petrol Program. Our ethanol blending process is a step 
towards affordable, accessible, sustainable, efficient 
and secure energy. Ethanol produced from molasses 
used for blending in petrol thus serves as green fuel in 
mitigating the climate change risk and reducing 273713 
tCO2e in the reporting year.

Biomass/ Bagasse based cogeneration 
power plant
Through cogeneration power plants, we are using 
biomass as biofuels in the most efficient and beneficial 
ways by: Distributed generation of electrical and/or 
mechanical power, Waste-heat recovery and seamless 
technological integration for specific consumption.  
This increases the overall efficiency of the power plants, 
utilisation of waste heat and is enabling us to meet our 
in-house energy demands with an efficiency of 80-90%. 
Our integrated sugar business comprises of Sugar mill, 
Distillery and Bagasse based power plant. The plants’ 
entire captive power utilization is met from Bio-fuel 
(Bagasse) which is a by-product of sugar cane and 
captive power of ethanol plant is met from mixed fuel of 
Slop (waste of ethanol) and bagasse. Flue Gas Scrubber 
is installed which increases the calorific value of fuel 
of bagasse and lowers the emission levels. The ash 
produced from the Slop fired boiler is rich in potash and 
is an effective source of potassium for the soil.  Surplus 
clean energy produced using bagasse is sold to the Grid 
for distribution. Further, wastes generated during sugar 
processing like boiler ash and press mud cake are used 
as organic manure and distributed to the farmers. The 
organic manure also enhances health of the soil. The 
biomass cogeneration plants are contributing towards 
climate change mitigation by replacing traditional 
fossil fuel for power generation thereby reducing GHG 
emissions. Currently biomass generated power accounts 
for 41% of the energy consumption of DCM Shriram. The 
155 MW cogeneration plants are located in our sugar 
sites accounts for emission reduction of 2855245 tCO2e 
per year. 

DCM SHRIRAM LTD.
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Cement production using waste lime sludge 
and fl y ash
Our Cement production is primarily a waste recycle 
and resource conservation initiative. At Kota site, we 
are producing green cement through the utilisation of 
waste sludge and fl yash. Green cement is light weight 
concrete, where cement is replaced by the 30-40% fl y 
ash and  8-10% waste sludge in the concrete mix. The 
utilisation of fl y ash not only ensures its recyclability 
within our operations but also increases concrete 
strength, improves sulfate resistance, decreases 
permeability, reduces the water ratio required, and 
improves the workability of the concrete. Another 
sustainable application has been the use of sludge, 
which is a solid waste from wastewater treatments 
and is utilized as fi llers or supplementary cementing 
material. Hydrated lime sludge (Calcium Hydroxide 
Sludge) is generated during Acetylene production in the 
Company’s chemical plant. Considering the challenge in 
disposing this sludge in an environment friendly manner, 
cement plant was established with technology from 
Lafarge Coppee Lavalin, France. Setting up of this plant 
addressed environmental concerns and is a sterling 
example of converting waste to wealth. By utilising 
waste as a resource in manufacturing, DCM Shriram 
is ensuring environmental management in parallel to 
production of safe light weight concrete that can be 
used in applications like road-beds, fi lling material which 
lead to sustainable applications. The consumption of 
raw material Low grade lime stone used in the Cement 
is also reduced by 9 % and specifi c energy consumption 
is reduced by 2.4 %.

Co-generation as energy effi ciency initiative 
At our Kota site, in the cogeneration system, steam that 
passes through the condensing turbines is maintained 
at required pressure in the intermediate stage which 
is utilised by the process units and the balance is 

condensed. In the reporting year, DCM Shriram 
generated 455.1 Million units leading to abatement of 
around 3,73,182 tCO2e in the year.

Blue Hydrogen as alternative fuel
Hydrogen is considered as one of the key solutions to 
address the energy crisis for the 21st century, enabling 
clean effi cient production of power and heat from 
a range of primary energy sources. The so-called 
hydrogen economy holds great promise for meeting in 
a quite unique way, our concerns over security of supply 
and climate change.

In pursuance, we had established the production of blue 
Hydrogen as by-product in the chlor-alkali plants from 
its inception to utilize it as fuel in furnaces to substitute 
fossil fuels. This helped the company to achieve the 
collective vision of using these technologies to meet 
the aspirations of using sustainable energy systems in 
its value chain. In the reporting year, we have utilised 
34,68,930 Nm3 of hydrogen as an alternative fuel 
leading to abatement of around 48872 tCO2e.

Urea production using Agri-sourced CO2

Urea manufacturing involves controlled reaction of 
ammonia gas (NH3) and carbon dioxide (CO2) at 
elevated temperature and pressure. During the year 
9% of the total Urea manufactured was produced using 
Agri-sourced CO2 resulting in reduced GHG emission 
by 25292 tCO2e. Also specifi c consumption of key raw 
material Natural gas was reduced by 5% over the last 
year.

 Clean technology and energy effi ciency
In addition to the above initiatives, all pants of DCM 
Shriram are utilizing clean technology and process 
energy effi ciency. Following initiatives undertaken in 
the reporting year in the sites.

2240 TJ
Slop

102 MWh
solar

16327 TJ
Biomass

Renewable Energy

41% of total direct consumed
energy is from Biomass
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CLEAN TECHNOLOGY AND ENERGY EFFICIENCY

Kota
Caustic soda plant 

 Optimization of Cooling Tower Pump operation 

 Stoppage of additional product transfer pump in HCl 
section and Brine House 

 Effi cient operation of pumps in Flaker Plant 

 Conventional light replacement by LED lights

 Replacement of Motor of Hypo Pump with energy 
effi cient motor in SBP Plant

Power Plant
 Commissioned a new effi cient 66 MW power plant. 
Saving of 350 Kw/hr achieved resulted into energy 
saving of 854 MTOE/annum.

 Optimization of Boiler Feed pumps. Saving of 137 Kw/
hr achieved resulted into energy saving of 334 Mtoe/
annum.

 Use of biomass in boilers as non-conventional energy 
resource. Biomass increased from 122 MT/day to 136 
MT/day i.e. increase by 14 MT/day.

 Stoppage of one instrument air compressor out of 
three identical compressors by system simplifi cation. 
power saving of about 100 Kw/hr along with energy 
saving of 215 Mtoe/annum.

 Cement plant
 VFDs installed at Cooler vent fan, Jet air fan and 
optimization of cooler ESP

 A Hydro cyclone was installed in Cement Plant to 
increase Carbide sludge consumption and reduce 
power consumption. 

 Saving of 2848 Kwh/day achieved resulted into 
energy saving of 289 Mtoe/annum.

Fertilizer plant
 Additional Methanater Heat Exchanger was installed 
in Ammonia Plant in April,20. This has given a saving 
of 0.014 Gcal/MT Urea i.e. 562 MTOE/annum.

PVC
 Replacement of old, ineffi cient Polymer, brine chiller 
with new, effi cient Polymer and brine chiller with 
latest technology 

 Replacement of older cooling water pumps with new 
energy effi cient cooling water pump. 

 Power saving of 57.4 Kwh/MT PVC i.e. 1084 Mtoe/
Annum.

 Reduction in steam consumption by 0.477 MT/MT 
PVC i.e. 1438 Mtoe.

Chemicals
 Stoppage of one 30% HCI pump in HCI section for HCl 
transfer to PVC plant  with an energy saving of 144 
Kwh/Day i.e. 16 Mtoe/annum. 

 Replacement of Motor of Hypo Pump in SBP Plant 
with an energy saving of 79 Kwh/Day i.e. 9 Mtoe/
annum.

42
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Bharuch
 Hydrogen is being used fuel in fl aker, furnaces, 
power plant and also being supplied to neighboring 
industries to reduce the equivalent carbon footprints.

 Supply of Chlorine through pipeline to consumers 
in gaseous stage has resulted in energy saving that 
would have been required to convert liquid chlorine 
to gas while use in process by the consumers.  

 Supply of steam through pipeline has reduced the 
requirement of all necessary requirements to produce 
steam at consumer’s end.

 Energy effi ciency improvement by installing VFD’s in 
Induced Draft and Primary Air fans.

 Installation of zero gap technology electrolyzers for 
saving energy.

 Opted for latest and energy effi cient CFBC boiler for 
forthcoming 120 MW CPP.

Sugar
 Replacement of high wattage conventional HPSV/MV/
CFL lights by Low wattage LED light fi ttings. 

 Installation of VFD in place of conventional drives 
leading to 20% power saving.

 Modifi cation of cutter hubs from 2 holes to 3 holes to 
reduce downtime.

 Installation of sugar truck loader to improve effi ciency.

 Use of Biomass for energy generation as non-
conventional energy resource.

 Commissioning of integrated Distillation plant at 
Ajbapur. 

 Installation of Hot Condensate Tank in refi nery plant 
resulting in the saving of steam by 1 % Cane.

Fenesta
Initiatives taken at Fabrication shops to reduce scrap 
by 0.5%

 Bar optimisation done for runner profi les consumption 
based on four years profi le.

 Off Cuts generation was monitored and usage was 
done based on Optimizer results for generating the 
cutting list.

 Sub batch size was increased from 10-30 for better 
optimisation of cutting list 

Initiatives at the Fabrication shops

 Use of LED lights instead of Sodium Vapour lamps 
leading to approximate saving of 2500-3500 KWH/
month. 

 Installation of VFDs in compressor/AHU for reducing 
the power consumption during lesser loads. An 
approximate saving of 1400-1500 KWH/month. 

 Capacitor bank installed for improving the power 
factor leading to stabilization of power factor at 
0.99 over previous fl uctuation between 0.95-097. 
Approximate 3%-4% improvement in the utilization of 
power. 

 Auto-mers for switching of lights on shop-fl oor and 
canteen, eliminating the dependence on people to 
turn them off. 

 STP operational in Bhiwadi Plant. Total capacity is 30 
KLD. The same is already operational in Chennai plant. 
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Our efforts for Water Security
India with 16% of world’s population and only 4% of 
world’s freshwater sources is one of the countries 
across global reeling under water stress. In 2018, Niti 
Ayog published that around 600 million, roughly half 
of the country’s population faces extreme water stress. 
Water scarcity in India calls for collective efforts from 
all stakeholders, corporates, individuals, governments 
alike. DCM Shriram is cognizant of its duty and is 
taking concerted efforts around water.  The company 
is continuously striving to follow best practices in 
conserving water by adopting various measures in all 
its operations to maximize water recycling using latest 
technology as well as water harvesting through natural 
reservoirs. 

In our sugar plants, the excess water from cane produced 
in sugar processing is utilized in plant operations and 
irrigation purposes thereby reducing intake of net 
ground water. In all our plants, sewage is separately 
treated in Sewage Treatment Plants and utilized for 
irrigation purposes to reduce the demand for freshwater 
intake. The treated effl uent from ETP is also utilized for 
greenbelt and cane farm irrigation, thereby reducing the 
demand for ground water extraction for irrigation. 100% 
treated effl uent from Distillery units is recycled into the 
process and RO plant was commissioned at new Power 
plant, both initiatives enabling us continuing our status 
of Zero Liquid Discharge (ZLD). 

During the year, 20% reduction in specifi c water 
consumption were achieved compared to previous 
year due to better average crush of cane and various 
water initiatives in our sugar units. In addition to water 
recycling, we are increasing our water harvesting 
capacities consecutively over the years. Through 
rainwater harvesting in natural water bodies we are 
applying nature-based solutions towards replenishing 
the water that we withdraw for our operations as well 
as creating additional reservoir capacity. In 2020-21, 
we have harvested 9 times more the amount of water 
consumed by our organisation through the rainwater 
harvesting in the different catchment areas developed 
across India by DCM Shriram. A total of 164 water 
harvesting structure in the forms of ponds have been 
developed across DCM Shriram units which are acting 
as natural reservoirs and aiding ground water recharge 
as well. In cement plant, 16% reduction in specifi c water 
consumption is achieved during the year, and in Kota 
site, water consumption is reduced by 8% as compared 
to previous year due to water recycling techniques. 
In addition, we are implementing WASH programmes
and have achieved 100% compliance across DCM 
Shriram factories. 

WE HAVE HARVESTED AND SAVED 10 TIMES MORE THE AMOUNT OF 
WATER CONSUMED AT OUR MANUFACTURING SITES
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574 
Billion LIters 

in 5 years

275 billion litres of 
water saved

in 3 years 
(2016-17, 2017-18 & 2018-19)

299 billion litres of 
water saved

in 2 years 
(2019-20 and 2020-21)

These harvesting bodies are not only conserving water but also enhances ecosystem services like flood control, 
water security, ground water recharging thereby benefitting the community around.

ENHANCING ECOSYSTEM SERVICES

FLOOD
CONTROL

WATER
SECURITY

GROUND WATER
RECHARGING

(Certified by Indian Institute of Sugarcane Research, Lucknow)
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Sustainable Agriculture
The Agri-inputs sector in India is poised to witness 
strong growth given the macro factors such as 
population growth, rising  per capita income that are 
leading to rapid rise in growing demand for food. The 
Company puts continuous efforts in raising awareness 
among farmers to utilize water efficiently using best 
agricultural practices, non-chemical pest control and 
promoting use of bio-compost. This helps in providing 
better returns to farming community with increased 
productivity and saving water. In addition, it also 
enhances soil fertility, protect and preserve environment 
from undue chemicals.

Through our various extension programs, we are 
educating our farmers and trade partners on 
Sustainable Agriculture and the critical role they will 
play in protecting the environment while addressing the 
ever-growing demand for food and nutritional security. 
They are regularly educated on good farming practices 
to produce sugarcane by using less irrigation water 
through trash mulching, trench planting, press mud 
application, Laser land leveling and in addition using 
Bio-Control measures for controlling Pests and diseases 
in sugarcane crop. This has resulted in saving of approx. 
299 billion litres of water during the last financial year 
and overall 574 billion litres of water in the last five years 
which were validated by Indian Institute of Sugarcane 
Research (IISR) during impact assessment carried out 
in 2019 and 2021 respectively.

At the same, we are systematically exploring and 
pursuing partnerships in the Precision Farming and 

Digital Agriculture space which would allow our farmers 
to minimize wastage, reduce the carbon footprint and 
bring efficiency to the way we grow food! 

The Company also has an agriculture extension process 
through Shriram Krishi Vikas Kendra (SKVK) covering 
over 322 villages across 11 States with the objective 
of educating rural households on modern farming 
practices. The Company’s Shriram Farm Solutions team 
is working in more than 10000 villages for identifying 
farmer needs and recommending them correct products 
for their crops.

The company has rejuvenated 17 ponds and converted 
40 disused dugwells on farms into ground water 
recharge structures in 2020-21. We have layered this 
initiative with an agri-skilling program so that the 
farming communities get “Per Drop More Crop” from 
the conserved water. Farmers are regularly educated on 
good farming practices to produce sugarcane by using 
less irrigation water through trash mulching, trench 
planting, press mud application Laser land levelling and 
in addition using Bio-Control measures for controlling 
pests and diseases in sugarcane crop. This has resulted 
in saving of approx. 299 billion litres of water during the 
last financial year and overall 574 billion litres of water 
in the last five years which were validated by Indian 
Institute of Sugarcane Research (IISR) during impact 
assessment carried out in 2019 and 2021 respectively. 
Shriram Farm Solutions is also bringing in climate 
resilient seed varieties and Bio stimulants in the value 
chain for Indian farmers to address the environment 
challenges like global warming and climate change etc.
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Meetha Sona Project – Sugarcane 
Sustainability 

DCM Shriram has partnered with 
International Finance Corporation 
to implement sustainable sugarcane 
farming. The project covers catchment 
areas of four sugar mills owned by DCM 
Shriram in Uttar Pradesh under the 

brand name DCM Shriram Sugar. The programme aims 
at enhancing agricultural productivity through smart 

agri-water practices at farm level and adopting best 
global practices in capacity building of farmers enabling 
behaviour change and long-term sustainability. The 
farmers across 20500 hectares have discarded flood 
irrigation and adopted furrow irrigation. The company is 
also assisting farmers in controlling insect pests through 
use of parasitoids, thus reducing the dependence on 
chemical pesticides. The parasitoids are being reared 
in a Bio Control Facility set up by the company. The 
project is based on the principle of 3 ’S’- Suitability, 
Sustainability and Scalability.
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Shriram Farm Solutions: Sowing 
Seeds of Sustainability 

We, at Shriram Farm Solutions, believe 
that sustainability is in our DNA and 
it is our responsibility to embolden 
our associates, partners, employees, 
customers and all stakeholders to work 
towards a greener and cleaner planet. At 

Shriram Farm Solutions, we are committed to sustainable 
agricultural productivity and aim at strengthening the 
pillars of health, safety and environment-sensitivity 
within the organization. 

The organization has invested itself in the development 
of Water-Soluble Fertilisers market in India. These have 
significantly higher efficiency than traditional bulk 
fertilisers, in terms of nutrient availability. Our in-house 
R&D team is continuously working on several green 
technologies in areas such as Probiotics, Bio-stimulants 
and Nano-Technology. 

As a part of our Sustainable Agriculture initiative, we 
have introduced several innovative, next-generation 
products – some of which were launched in India for the 
very first time. To name a few, in 2020, the organization 
forayed into Liquid Fertilisers and launched 3 highly 
effective suspension concentrates backed by next-gen 
technologies. The liquid fertilisers range is powered by 
SmartFlow formulation technology, which is superior to 

organic chelation in uptake speed, uptake efficiency as 
well as Nutrient Use Efficiency (NUE). The same range 
is backed by E2DA performance technology. It stands 
for Enhanced Elemental Delivery and Assimilation – 
playing a key role in increasing NUE and minimizing 
environmental pollution which occurs through leaching 
of nutrients and heavy metals into water bodies. 
These technologies allow product to maintain high 
concentrations of nutrients, high stability and enhances 
the uptake and movement of nutrients within the plant.

These efficient products enable farmers 
to achieve more with less. In horticultural 
crops like Tomato, Grapes, Capsicum, 
Cauliflower, the use of liquid fertilisers 
can increase the overall production in the 
range of 9-21%.  In the Rice crop, use of 

liquid fertilisers can increase the overall production up 
to ~12 % with an additional benefit of income generation. 
These cost-savings would directly contribute to the 
income of Indian growers.

In the year 2019, Shriram Gen-Zed – a new generation 
genomic bio-stimulant was launched. This product is 
one of a kind – allowing plants to trigger targeted genes 
to drive specific functions and metabolic pathways, 
resulting in higher NUE, resistance to abiotic stresses 
and optimal quality of produce. The aggregate impact 
is low wastage, no harmful by-products & optimal 
productivity for farmers. 
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In rice, the use of genomic bio-stimulants can increase 
the overall production up to 9% with an additional cost 
benefit to Indian paddy growers. In Cotton, such a 
Biostimulants can provide an additional benefit with an 
increase of nearly 13.5% in the overall yield.  Along similar 
lines, several other bio-active products and climate-
resistant seed varieties have been introduced over these 
years. In fact, we were one of the first companies to 
create the Mycorrhiza segment in India and continue to 
one of the largest players in the segment – Mycorrhiza 
are healthy bacteria which help in root development 
and allow plants to utilize the nutrient capital in the soil 
without the use of any harmful chemicals. We have also 
developed specific seeds variety of Cotton, Rice and 
Corn that enables savings of 10-15% for both water and 
pesticides leading to cost savings of farmers too.

Optimised logistics
At Bharuch site, the Company is supplying Chlorine, 
Hydrogen, Caustic lye to the nearby customers through 
pipelines to reduce noise and air pollution due to 
movement of vehicles. Thus, reducing truckloads 
of transportation during the year. This reduces 
consumption of equivalent diesel and thus Greenhouse 
gas emission. Supply of Chlorine through pipeline to 
consumers in gaseous stage has resulted in energy 
saving that would have been required to convert liquid 
chlorine to gas while use in process by the consumers. 

Paper savings
During the year, a CFT was formed in Kota plant for 
paper saving in order to save time, energy and resources 
(in terms of manpower) and contribute towards green 
enviornment. Previously there was a consumption of 
10 reams per month which equals to 120 reams per 
annum (60,000 pages). A drive towards paperless 
office working by using digital technology and reducing 
printing was initiated. Throughout the year, we were 
able to save 70 reams. In addition, issuing of physical 
cheques was done away with and digital transaction 
replaced the same.

Recycle and Reuse/Waste 
Minimisation

The Company focuses on effective 
integration with the basic philosophy of 
resource optimisation, use of alternative 
sources and maximisation of “recycle 
and reuse” by innovation. A glimpse of 
the waste/by-product materials that are 

recycled for gainful utilization as input/raw materials:

 We are producing green cement through the utilisation 
of waste lime sludge from Calcium Carbide and fly ash 
from Thermal Power Plant.

 In sugar business, entire captive power utilization is 
met from Biofuel (Bagasse) which is a by-product 
of sugar cane and captive power of ethanol plant is 
met from mixed fuel of Slop (waste of ethanol) and 
bagasse
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 Wastes generated during sugar processing like boiler 
ash and press mud cake are used as organic manure 
and distributed to the farmers for soil amelioration.

 Surplus clean energy produced using bagasse is sold 
to the grid for distribution.

 Excess water from cane in sugar processing is utilized 
in plant operations and irrigation purposes after 
treatment thereby reducing intake of net ground 
water. 

 Ethanol produced from molasses is used for blending 
in petrol and thus serves as green fuel in mitigating 
the climate change risk.

 Entire effluent from the distillery units is treated in the 
state-of-the-art Multi-Effect-Evaporator (MEE), Slop 
fired boiler and Condensate Polishing Unit (CPU) for 
recycling as process thereby maintaining Zero Liquid 
Discharge (ZLD) units.

 Agri sourced CO2 is used for manufacturing Green 
Urea and also effluent from the Urea plant is recycled 
in the Ammonia Plant for using as Boiler Feed water 
reducing the fresh water consumption.

Statistics at a glance 2020-21

Scope 1 
25,16,355 tCO2e

Scope 2 
2,76,774 tCO2e

GHG Saved

Approx. 
35,80,898 
tCO2e

86000 trees 
planted

PM 2122 MT

SOx 1749 MT

NOx 2061 MT

CFC: 7474 kgs 

Direct energy 
45,371 TJ (41% is 
bioenergy)

Indirect Energy 
1262 TJ

Biomass 
16,328TJ  

Slop 2,240 TJ

Solar 102.37 
MWh

Water 
Consumed

14 Million Cubic 
Meters (MCM)

Water 
harvested

158 Million 
Cubic Meters 
 (MCM)

10 times water 
positive

Waste 
generated

Hazardous: 
396 tons

Non-Hazardous: 
4,35,478 tons

Waste to 
landfill: 3.4% of 
non-hazardous 
waste

Recycled 
Materials as 
Raw Materials: 
26%
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THREE-YEAR SUSTAINABILITY TREND ANALYSIS AT GLANCE
While monitoring of compliance parameters has been a standard exercise at DCM Shriram, 
measuring and reporting as per sustainability templates and GHG reporting was undertaken starting 
2018-19.  We are in the third year of our monitoring and reporting of sustainability indicators and 
through various initiatives such as energy effi ciency, process technology, waste to energy and 
alternative fuels, we have been in a steady trajectory over the last three years. While for the year 
2020-21, we have been able to reduce the parameters of interest from 2018-2019 although there 

had been some increase in the interim year i.e. 2019-20. This was primarily due to expansion of our units that 
involved construction activities for establishment of new facilities at various locations especially Kota, Bharuch and
Sugar mills at Hariawan and Ajbapur leading to marginal increase in carbon emission, energy consumption and 
waste generation. 

Continuous monitoring and reporting allow us to identify our hotspots and as we move forward, we are aiming to 
ramp up our initiatives in these areas to achieve the sustainability trajectory that we are aiming to chart.

54

2018-19 2019-20 2020-21
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EMISSIONS INVENTORY (in tCO2e) EMISSIONS INTENSITY

ENERGY CONSUMPTION (in TJ)

Scope 1 Scope 2

Linear (Scope 2)Linear (Scope 1)

2018-19

1.05

3.64

1.28

4.00

1.05

3.36

2019-20 2020-21

Emissions intensity (tCO2e/lacs revenue)

Emissions intensity (tCO2e/MT production)

2018-19 2019-20 2020-21

Total Bioenergy Renewable (Solar)

43073

15603

0.14

45105

16016

0.36

45371

18568

0.37

ENERGY INTENSITY (in TJ)  

Energy Intensity (TJ/lacs revenue)

Energy Intensity (TJ/MT production revenue)

2018-19 2019-20 2020-21
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0.02
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0.02

0.05
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WATER METRICS

AIR EMISSION INTENSITY (MT/GT Production)

Water harvested (MCM) Water consumed (MCM) 

WASTE (MT)

Total Hazardous Waste

Total Non Hazardous Waste

2018-19

250

3,39,925

4,08,695
3,88,738

373 396

2019-20 2020-212018-19 2019-20 2020-21

PM

0.95

0.76 0.80
0.87

0.58
0.66

0.97

0.79 0.77

SOX NOX

15

133

5.52 6.16 5.13

147 158

15 14

Water Consumed m3/MT production

DURING THE YEAR, NON-HAZARDOUS 
WASTE TO LANDFILL REDUCED 
TO 3.4% FROM 4.5% OF TOTAL
NON-HAZARDOUS WASTES IN THE 
PREVIOUS YEAR 

2018-19 2019-20 2020-21
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India CEO Forum for clean Air
Good health of a citizen is central to the attainment of sustainable 
development goals. while India has achieved signifi cant economic growth 
over the past few decades. It has been accompanied by large amount 
of air pollution, with signifi cant impacts on human health. To address 
this concern, under CII’s Cleaner Air Better Life Initiative - ‘India CEO 
Forum for Clean air’ is envisioned to encourage India’s top CEOs towards 
better air quality for the citizens. At this platform, DCM Shriram Ltd., 
endeavours to play Instrumental role in creating awareness about the role
Industry can perform in developing business solutions to sustainable and 
inclusive society.
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EMPLOYEE WELL BEING

Our Committed Workforce
DCM Shriram has a well-structured human resource department with effective HR policies to uphold the core 
values, beliefs, philosophy, corporate governance principles and good reputation of the company.

Most of our operating sites are ISO 45001 certified. We have an Integrated Management System (IMS) comprising 
of ISO 9001, ISO 14001 compliance at majority of our manufacturing units

Employee Management Relationship
DCM Shriram is committed to the United Nations (UN) Universal Declaration of Human Rights, the 10 UN Global 
Compact (UNGC) principles and the applicable International Labour Organisation (ILO) Core Conventions on 
Labour Standards. We conduct business in an ethical manner where our workforce is appreciated and valued.

Total Employee
FY 2020-2021

Employee Turnover New Hire

Male 655 541

Female 27 20

Total 682 561

Total Employee
FY 2020-2021

Employee Turnover New Hire

Age <30 317 292

30-50 290 243

>50 75 26

Total 682 561

561
Total Hire

682
Total 

Separation

10.54% 
Hiring rate

12.81% 
Turnover rate

Hiring Rate = 
(Total New hires during FY 2020-21)

(Average number of employees during FY 2020-21)

Turnover Rate  = 
(Total employees separated during FY 2020-21)

(Average number of employees during FY 2020-21)
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Equal opportunity, Diversity and 
Inclusion

At DCM Shriram, we believe in employee 
diversity and have a dedicated workforce 
with diverse talents, perspectives and 
backgrounds. We recognise and respect 
the different cultures, origins, races, 
religions among our people and do not 

discriminate any individual based on their religion, 
gender, caste or disabilities. We are committed to 
provide a work environment free from all kind of 
harassment including physical, psychological, verbal 
and sexual. We recognise and respect the right of our 
employees to exercise or refrain to uphold their freedom 
of association and collective bargaining.

All our operations are also subjected to human rights 
reviews. There are no operations where the right 
to exercise freedom of association and collective 
bargaining are at risk. We respect rights of our 
employees to freedom of association in accordance 
with applicable laws. We also ensure safety of our 
employees at the workplace and strive to maintain a 
safe and secure culture for our women. DCM Shriram 
has a time bound Grievance Redressal Mechanism for 
all employees. Employee grievances are also captured 
through different channels like participative forums, 
communication meetings, employee organizational and 
others. We ensure that there is no human right violation 
of the rights of employees.

We believe in providing the best care to our employees 
in terms of physical, mental and emotional well-being. 
Some of the initiatives includes “Postural Awareness at 
Workplace” and “I Excel I Drive”.

We offer our full-time employees a range of benefits 
that include accidental, life insurance (for certain level 
of employees), block accidental, healthcare, provident 
fund, gratuity, superannuation, insurance, maternity 
leave as per law and stock ownership.

DCM Shriram also extend Parental leave to its woman 
employee. Also, as per regulation, some additional 
benefits such as maternity leave, and special childcare 
leave are also provided to women employees.

Raising awareness among employees regarding 
Covid-19, Extra leave due to Covid -19 is being included 
which are 14 days extendable to 21 days, Covid-19 
insurance clubbed. Covid insurance clubbed

And the company worked towards reeling out 
vaccination and corporate health insurance for Covid-19 
for employees, their families and supply chain partners. 

Learning and Development
Employee training has been critical component of our 
strategy for retention and motivation. Furthermore, 
periodic trainings help employees in gaining new 
knowledge, acquiring new skills, and reinforcing 
past learnings.

We are continuously reengineering our HR systems to 
strengthen the relationship between business growth 
and systematic employee development programmes. 
We are fostering employee growth and development 
through continuous engagement activities and training 
programmes. The company has prioritised employee 
training as a key focus area.

After doing a thorough analysis for training needs 
for all the roles in the organisation, an annual training 
calendar is drawn out. Trainings on technical, functional 
and behavioural skills are conducted in-house and by 
external agencies and professional training consultants 
of repute. Also, as a part of an individual’s self-
development initiative, self-nomination for trainings 
are encouraged.

Various interactive and engagement sessions are 
provided to the employees of different sections of our 
company at different unit locations. We provide them 
a platform to share their views, provide feedback and 
communicate with the officials related to the areas.

Medical 
facility

Loan and 
Advances

Insurance 
benefits

Post-
retirement 

benefits

EMPLOYEE CARE

100% ELIGIBLE EMPLOYEES ARE 
COVERED UNDER PARENTAL LEAVES

Specific pandemic related care launched:

• COVID-19 Insurance

• COVID-19 leaves in addition to general sick leaves
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Performance 
Feedback Session

HODs and Area 
In-charges 
provide positive 
and constructive 
feedback to 
their teams

Accelerating 
Leadership 

Development 
Workshop

Capacity 
building to 
enhance skills, 
competencies, 
confidence and 
accountability 
of upcoming 
leaders to 
help in future 
business growth

Manager 
Conversations 
Feedback and 

Mentoring 
Workshop

Department 
and  section 
heads training 
on feedback 
procudure and 
managerial 
effectiveness

SAMPARK

A two-way 
communication 
for employee 
engagement 
and recogntion 
cum rewards 
program

Sanjha Manch

Employee 
communication 
platform 
and business 
discussions 
on goals and 
initiatives

Overall Training
Total Training hours 76,173

Average training hour per male employee 21.1

Average training hour per female employee 19.0

Average training hour per employee 21.05
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Talent Management and Leadership 
Development
We are continuously evolving our HR systems to 
strengthen the relationship between business growth 
and employee development programmes to stay 
relevant to new development. We are committed to 
employee growth and development through continuous 
engagement activities. The company has prioritised 
employee training as a key focus area.

We follow a robust Talent and Leadership Development 
process at corporate and business level with a view to 
building a talent pipeline/leadership bench strength 
for the critical roles identified at corporate and 
business. Talent council comprising of leadership team 
at organization level reviews the progress of each 

individual’s growth journey. Employees are encouraged 
to pursue their journey of individual growth and 
development with the help of business leaders, manager 
and HR team.

DCM Shriram has instituted various systems and 
interventions in place for the talent mapping and 
overall development of all the categories of employees. 
Successors are mapped to critical positions from the 
talent pool undergoing their individual development 
journey and action steps that are required to ensure 
a smooth succession. For organization level critical 
positions, this plan is finalized and reviewed by Group 
Talent council. Similarly, for business level critical 
position it is being done by done by Business Talent 
council who meet once in a quarter to monitor and 
track process effectiveness.

Strategy 
development

Structure Development 
Program

Workshop for Senior 
Level

Succession 
planning

A Talent 
Development 
Strategy in form 
of a framework 
and process 
is created to 
identify, develop 
and retain 
people who 
display potential, 
capability and 
attitude towards 
systemic change 

Individuals 
are identified 
through a robust 
performance, 
potential 
assessment 
process and 
Individual 
Development 
Program/ Centre, 
run by an external 
consultant. 
Key features 
of program 
are coaching, 
mentoring, 
counselling, 
training and 
development 
through learning 
projects, cross 
functional teams, 
job rotations, role 
change and online 
self- learning 
modules.

Structured senior 
management 
development 
process with a 
Leader as Coach. 
Workshops 
conducted to 
build in-house 
coaching 
capability, 
application 
of multi-rater 
feedback, 
followed by one-
to-one feedback 
by external 
consultant 
and creation 
of a Senior 
Management 
Development Plan 
for each member 
of leadership 
team. Involves 
surveys, studies, 
benchmarking 
activities, off-
site meetings, 
brainstorming and 
various interactive 
sessions.

Mapping of 
successors from 
talent pool 
undergoing 
development 
activities. Planning 
and reviewing of 
role and process 
by Business Talent 
Council and Group 
talent council. 
A structured 
employee learning 
and development 
programme is 
conducted for 
the employee 
transitioning to new 
role. Basis the 360 
feedback from the 
stakeholders, the 
behaviour change 
agenda is identified 
and an external 
coach from the 
industry works with 
the senior leader 
to overcome the 
obstacles while 
transitioning into 
the new role as 
well as his/her 
leadership style.

Analyse

Design

Train

Reinforce

Feedback & 
Evaluate
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Safety Performance
Safety culture is sum of beliefs, attitudes and practices 
being followed in various activities of business. A 
strong safety culture begins with visible management’s 
Commitment and highly engaged and empowered 
employees at all levels. This result in happy stakeholders 
due to reduced costs, increased plant reliability and 
availability, reduced maintenance and better product 
quality besides other intangible benefits of motivated 
employees and happy customers making it more 
sustainable profitable business.  Safety is inculcated in 
the core values of DCM Shriram and we give top priority 
to health and safety of our workforce at all our locations. 
Safe acts/practices, safety tours by senior leadership 
teams and safety tool talks are conducted at all our sites 
at regular intervals. We conduct frequent mock drills on 
various safety aspects. Employee Health and Safety is 
always a priority issue for the organisation.

We constantly endeavour to provide safe environment 
to our workers. Our Kota complex has obtained five star 
rating every year since 2005 by British Safety Council 
and has won prestigious “Sword of Honor Award”. We are 
pacing towards management of all our operations in an 
exemplary manner such as targeting Zero Accidents, so 
that we not only conform to minimum health, safety and 
environment mandate but also establish a benchmark 
in the industry going above and beyond the statutory 
compliances and pertinent standards. 

We follow strict adherence to the policies 
and procedures for ensuring the health 
and safety of our employees. We have an 
established EHS function at all sites that 
facilitates implementation of all policies 
and protocols effectively. We have 
already transitioned to latest version of 

occupational health and safety standard ISO45001 at all 
the sites of DCM Shriram. During the year, we maintained 
our existing integrated management system to ensure 
EHS risks are well mitigated. 

The Corporate EHS team monitors the safety performance 
of all locations. The safety performance is measured 
for leading and lagging indicators. Each location has a 

safety committee which has been constituted as per the 
guidelines of the Factories Act/rules. To remain abreast 
with the latest development in safety, meetings of the 
safety committee including representation from plant’s 
senior management are held on regular basis across all 
sites. Monthly departmental safety committees are also 
conducted at various sites to ensure participation of work 
force in our safety management practices. Adequate 
trainings are imparted to all the employees to motivate 
participation and achieve excellence in all aspects of 
safety.

A total of 52 EHS reviews and committee 
meetings held across all the sites in the 
FY 2020-21. We have also been proactive 
about organising health awareness 
campaigns and sessions at our various 
units. A total of 119 Health Awareness 
Campaigns/awareness sessions held 

during FY 2020-21. During the year, 11,236 safety 
observations (unsafe acts and unsafe conditions), 
1002 near misses and 43872 safety tool talks (STT) 
were reported as part of leading indicators. Incidents 
with high potential severity were investigated and 
appropriate control measure measures were undertaken 
to prevent the future occurrence of the incidents. There 
is consistent leadership drive to encourage reporting 
of safety observations and a system of reward and 
recognition is in place at various sites to build a good 
safety culture.

During the reporting period, the man-hours worked 
across speciality chemical business segment amounted to 
17,511,167 man-hours. There was no fatality case recorded 
in the FY. However, there was a reportable accident 
involving seven contract employees, which resulted from 
an incident of equipment pressurisation at Bharuch site. 
A team of experts carried out thorough investigation 
and corrective and preventive measures were taken to 
avoid recurrence of similar incident. Such incidents re-
emphasise the need to look into the minutest of details 
and adopt safe practices raising safety awareness to 
ensure the highest level of safety.

Key Safety Indicators

Indicator Unit
FY 2020-2021

Permanent Employee Contractual 
Employee

Total Workforce Number 5,323 10,461
Total Man Hours Hours 85,01,400 1,25,36,077
Fatality Number 0 0
Lost Day Rate* days 0 16
Loss Time Injury Frequency Rate (LTIFR)* - 0 0.56
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Employee wellbeing/Training and 
development- Internal/External
We at DCM Shriram, conduct proactive training and 
development session for each and every employee in 
the organisation.

Building capability of employees has always been a 
significant driver of enhancing business performance 
on a sustained basis in the Organisation. Like every year, 
the company has continued to invest in imparting new 
skills, competencies and knowledge of its employees 
across all the levels in the various businesses. Employees 
have continued to go through structured training 
and development programs, attend some of the best 
in class programs, conferences and seminars. There 
have been focused efforts on overall upgradation of 
unique capabilities relevant to the businesses through 
structured and systematic learning programs, on the 
job training, job rotations, multiskilling, projects and 
assignments

There is continuous emphasis on training and skill 
development for the professionals, which helps us to 

benchmark our practices besides building credibility.

Regular training and demonstration are conducted 
across the organisation for preventing any occurrence 
of unsafe acts. These are 

• Refresher trainings

• Display of Safety instructions

• Focus on unsafe acts/unsafe behaviours capturing

Lost Time Injury Rate (LTIR) is used to assess the 
frequency of Lost Time Accidents in relation to total 
man hours worked. A reportable lost time accident is 
defined as an accident due to which the injured does 
not return to work after 48 hours. 

To bring down our LTIFR, we are incessantly working 
towards it by building a robust safety culture, investing in 
regular employee training, conducting risk assessments 
and audits by external experts.

Lost Day Rate (LDR) is another tool deployed for 
evaluating safety performance and it does so by 
comparing the number of man-days lost for every 
10,00,000 man-hours worked. During 2020-21, the LDR 
is 16 for contractual employees and Zero for permanent 
employees. With a target of zero accidents, company-
wide drive on awareness on prevention of incidents/ 
accidents is carried out regularly at all levels to engage 
employees through their active participation. 

To prevent occupational disease at the primary stage, 
employees’ medical check-up is ensured at regular 
interval. Specific hazard exposure based medical 
check-up is in place to identify the symptoms in the 
early stage and accordingly corrective/preventive 
action implemented. Our EHS policy can be accessed at 
https://www.dcmshriram.com/sites/all/themes/
shriram/images/Corporate_EHS_policy.pdf
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Safety Performance at Glance

LOST DAY RATE IN DAYS LOST PER MN MAN-
HRS FOR EMPLOYEES

2018-19

1,603

435

16

2019-20 2020-21

FATAL ACCIDENTS : EMPLOYEES

2018-19

3

1

0

2019-20 2020-21

AVERAGE TRAINING HOURS IN HOURS/
EMPLOYEE/YEAR

2018-19

23
26

21

2019-20 2020-21

MAN-HOURS WORKED

2018-19

1,88,84,333 

2,21,26,220 
2,10,37,477 

435

16

2019-20 2020-21

1,16,83,571 

72,00,762 

1,41,35,680 1,25,36,077 

79,90,540 85,01,400 

Man Hours Worked:Employees

Man Hours Worked: Contractors
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Safety and EHS Training
At the plant level, we conduct various safety assessments, 
general plant conditions assessment and job safety 
analysis. We impart mandatory safety trainings on 
behaviour-based safety, first aid application, safety 
inspections procedures, and defensive driving.

In addition to this, we also conduct periodic mock drills 
to sensitize our employees and strengthen emergency 
preparedness. All our safe operating procedures, 
material safety data Sheets, and local emergency plans 
are available in local language at the operating site.

Employee Health and Safety is always a priority issue 
for the organisation. We encourage all our employees 
to upgrade their knowledge and skills. The learning and 

training needs are shared between employees, their 
line managers and the HR function. All the company’s 
permanent employees, including women and those with 
disabilities are covered in the training cycles at the time 
of induction and later on through periodic classroom or 
web-based modules on need base for skill up-gradation. 
In addition, special courses are organised on a need 
basis.

The contractors are mandated to provide skill and safety 
training to all contractual employees before deputing 
them on company assignments and the company 
provides safety training to contractual employees, 
wherever required in addition to the induction training 
on Safety.

Indicators Units Training data

EHS Training (Permanent) Man-Hrs/Employee/Year 6.32

EHS Training (Contractual) Man-Hrs/Employee/Year 6.27

We conduct regular emergency mock drills on various safety aspects across all our manufacturing sites. 
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EHSAS meet

EHS Meet to 
understand the 
best practices 
running throughout 
different industries. 
This is conducted 
every quarter.

It covers 
discussions over 
the impacts and 
feasibility studies 
on how the best 
EHS practices can 
be assimilated in 
the organisation.

Road Safety 
Week 
Celebration

Conducted at 
various unit 
locations for 
the employees 
to provide the 
awareness 
about road 
safety and safe 
practices where 
precautions 
such as avoiding 
talking while 
driving, driving 
within speed 
limits, wearing 
helmets, checking 
lights of the 
vehicles and 
others are given 
through activity.

The programs 
include Road 
Safety Quiz 
Competition, 
Defensive Driving 
Training Program 
and a Nukkad 
Natak on Road 
Safety for the 
employees.              

Safety Week 
Celebration

It is celebrated  
across the 
organisation 
through focusing 
on raising 
awareness on 
safety amongst 
employees, 
contractors, 
school children 
and all other 
stakeholders 
through 
quizzes, role 
plays, drawing 
competitions, 
exhibitions and 
demonstration.

Postural 
Awareness 
Session

A session 
on Postural 
Awareness at 
workplace is 
conducted to 
educate our 
employees about 
the preventive 
measures 
regarding the 
bodily impacts 
of continuous 
sitting and wrong 
postures.

Health Talk

A Health Talk 
on Dietetics 
and Nutrition is 
conducted for 
the employees, 
providing a 
comprehensive 
discussion on 
healthy living 
and dietary 
patterns in all the 
weathers.

In addition to above initiatives, we have taken several 
steps for the well-being of the employees. To achieve the 
best state of physical, mental and emotional health for 
our employees, we engage them in camps to rejuvenate 
periodically.

DCM Shriram is committed towards the occupational 
health and safety of its employees in all possible ways. 
While entering a relationship with all the vendors, 
suppliers, consultants and third parties EHS expectations 
and compliance is part of the contract agreements.
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Process Safety Management
During the year, a specialised Process Safety 
Management initiative at Bharuch site was undertaken by 
the site leadership team. This comprised of the following 
key elements: Process Safety Management, Contractor 
Safety Management, Rules and Procedures, Incident 
Management, Employee Engagement, Behavioural 
Based Safety, General Housekeeping, Operational 
Discipline, Transport Distribution Safety on which a 
robust Safety Management system could be built. The 
cumulative strength of the direct cross functional team 
was 173 members, which had representatives from all 
the work groups.

These key elements were subsequently further modified 
and developed into a series of practices. The practices 
which were equally applicable across all plants located 
at site. This brought consistency in the process used 
across the site. These elements helped us to provide a 
new impetus towards achieving the best in class safety 
culture.

The progress of the individual element is discussed 
with Steering team once in quarter which facilitates a 
platform in understanding the effective functioning of 
the cross functional team.

The Rules and Procedures committee carefully 
framed life saving rules for the site considering the 
implementation and sustaining of the planned PSM 
journey

• Wearing of PPEs (Safety Helmet, Safety Goggles, 
Safety Shoes) are must by everyone

• Non-Routine Work must be done by “Permit to work”

• MOC & PSSR must be followed for any modification

• Tobacco, gutkha and smoking is strictly prohibited

• All incidents must be reported and investigated

The practices are intended to protect personnel from 
injury and prevent significant environmental harm, 
property damage, and business losses in support of 
QHSE Policy.
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Behavioural Based Safety
The Covid pandemic has made us witness the strong 
role of behavioral based safety  (BBS). BBS is about 
responsible safety behaviour on one part can avoid 
or minimize the damage which can happen due to 
unsafe behaviours. One could imagine huge benefits 
of reducing road accidents, controlling Pandemic and 
reducing industrial accidents etc. which ultimately 
would help in creating a happy society by making BBS 
a way of life.

At DCM Shriram, we believe that BBS as a tool can 
be successfully used to mitigate risks arising out of 
occupational health and safety as well as process safety. 
This is extended not only to employees but also to 
their families and other key stakeholders of our society 
especially children and youngsters.

At DCM Shriram, we have initiated implementation 
of strong BBS through demonstration by Head of 
the Departments and other senior leadership team 
through their visible actions reinforcing safe behaviors 
and reducing at-risk behaviours. During the year, the 
BBS checklist was reviewed for inclusion of new risks 
such as Road safety, Covid appropriate behaviours 
and psychological health etc. in addition to already 
identified at-risk behaviours. Employees are encouraged 
for openly reporting of at-risk behaviours without any 
fear with ‘No Blame-No Fault-No Name’ way with prime 
objective of on the spot fault correction to reduce the 
risk of accident.

A strong safety culture ensures everyone is empowered 
and feels responsible for safety and pursues it on daily 
basis by carrying out spot correction of at-risk behaviours 
without any fear with prime objective of Zero Harm to 

anyone. When an employee feels valued, listened to 
and truly cared about, his or her outlook towards the 
organization is different with high morale and full of 
positivity in all other aspects too. This puts onus on the 
senior management to create an environment in which 
employees feels comfortable speaking up when they 
see safety hazards or at-risk behaviours.

creating a safety culture through BBS is like a marathon 
which needs lot of patience, commitment and 
endurance to reach the finish line for seeing the final 
results however what matters is the first step taken 
which is worth it. The foundation of Behavioural Based 
Safety (BBS) is positive safety management with focus 
on caring of people around taking proactive actions 
to minimize the risk of accidents. Be it workplace or 
outside workplace i.e. in our communities, schools, 
colleges and other social places, BBS can be applied for 
all in transforming the culture for creating a safer place 
of living. Thus, making safety a way of life.
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Employee well being
Employee wellbeing has always been one of the key 
priority areas for DCM Shriram Ltd. In last one and a 
half year, we have further strengthened our employee 
wellbeing framework. Multiple steps have been taken 
to make people aware about the COVID’19 precautions, 
hygiene practices, dos and don’ts etc, multiple webinars 
with some well know doctors were organized on various 
themes of COVID’19 on frequent basis with the objective 
of guiding employees on related health aspects, 
vaccination camps were set up at all locations of DCM 
Shriram for all employees and their family members, 
organization has provided the facility of reimbursement 
towards the cost of vaccination to not only employees 
but their family members as well. We have partnered 
with an external organization 24 Response to provide 
24X7 emergency help support to our employees. 
Employees can reach out to the 24 Response team 
with a click of a button during any emergency across 
the Country. The organization has also provided the 
facility of professional counselling to all employee and
family members to support them in taking care of their 
mental wellbeing.

An internal COVID’19 response team was formed to 
ensure extended support to all employees and their 
families with respect to oxygen cylinders, concentrator 
availability, doctor consultation etc. To support our 
employees in keeping healthy and fi t, online fi tness and 
yoga classes were organized. These online classes not 
only engaged employees at all levels, but their families 
and kids as well 

IN LAST ONE AND A HALF YEAR, WE HAVE FURTHER STRENGTHENED 
OUR EMPLOYEE WELLBEING FRAMEWORK.
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VOCAL FOR LOCAL – FOR A SUSTAINABLE 
SOCIETY AND ENVIRONMENT

The business philosophy of DCM Shriram 
Ltd. has always been to identify local 
opportunities, use local products and thereby 
uplift local communities through generation 
of livelihood, employment and local market 
development. We understand that by going 
local we not only support the community 
but also support the environment and be 
sustainable in our business activities.

We prefer procuring raw material and services from 
local and small producers. For our sugar business, 
we extensively engage with farmers for procuring 
sugarcane which is a prime raw material for sugar. 
Several cane development initiatives are continuously 
undertaken such as free training to farmers, enabling 

utilization of new agriculture technologies, educating 
farmers to increase yield, providing good quality seeds, 
bio-pesticides, bio-manure at subsidized rates to help 
improve soil fertility. Steps have been taken to facilitate 
services to the farmers by developing local micro 
entrepreneurs. These entrepreneurs’ help in providing 
custom hire services which range from field preparation 
to transportation of harvested crops. Furthermore, 
the transport of ethanol to the customers i.e. the Oil 
Marketing Companies (OMC) is outsourced to some 
small local players that are also included in the Logistic 
Service Providers.  In cement, we procure low grade 
mineral limestone from nearby villages and then upgrade 
its quality by utilizing calcium hydroxide sludge. As a 
norm, we undertake vendor development programs 
from time to time to promote skills and development of 
local contractors and service providers through training 
and community development. At majority of our sites, 
most engineering components and consumables are 
available locally with authorized distributors and dealers 
of specific brands. Items are sourced from them as per 
standard and negotiated terms and conditions.
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BUILDING SUSTAINABLE 
COMMUNITY

“WHATEVER YOU DO WILL BE INSIGNIFICANT, BUT IT IS VERY 
IMPORTANT THAT YOU DO IT.”
 -MAHATMA GANDHI

DCM Shriram is committed to playing a 
larger role to bring tangible difference in 
the lives of communities around its areas of 
operations. Over the years, we have been 
focusing on sustainable business practices 
encompassing economic, environmental 
and social imperatives that not only cover 
business, but also the communities around 
us. The Company complies with Section 135 
of the Companies Act, 2013, Schedule VII 
and the approach is focused on long-term 
programs aligned with community needs 
and national priorities, including Sustainable 

Development Goals (SDGs). The Company 
also believes that its employees have the 
potential to contribute towards building 
strong communities through sharing their 
knowledge and expertise. Hence, we 
proactively create opportunities whereby 
employees can also connect and contribute. 
In 2020-21, the Company spent `20.11 Cr 
on its CSR programs for which the detailed 
annexure can be found in the annual report 
of 2020-21 under CSR Boards Report. 

DCM SHRIRAM LTD.
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Preventive Healthcare 
& Sanitation

Environment
Sustainability

Education, Vocational 
skills, Livelihood

Rural
Development

71

The Company’s CSR focus areas are

I. Preventive Healthcare & 
Sanitation

A brief overview of the activities undertaken in FY 
2020-21:

Khushali Sehat, is DCM Shriram’s flagship 
CSR program on preventive healthcare, 
running since 2010. The program is 
undertaken in alignment with various 
Government schemes like NURM, JSY, 
RKSK and ICDS. The program works 

primarily towards mother and child health focusing 
on Women’s Reproductive Health with an objective to 
reduce IMR (Infant Mortality Rate) and MMR (Mothers 
Mortality Rate).

In 2020-21, to combat the spread of COVID-19, the 
company ramped up its efforts in over 100 villages 
around its areas of operations through digital online 
messaging, thereby supporting the local administration 
in amplifying the efforts on prevention of the COVID -19. 

 Created awareness at mass level regarding COVID-19 
with a message of ‘stay home, stay safe and maintain 
social distancing’. 

 Set-up ‘COVID-19 Control Rooms’, to ensure that 
migrants are sensitized. Over 2500 plus migrants 
were reached out and provided with a sanitation kit.

 Donated 1,000 COVID’19 sampling kits, N95 masks, 
surgical gloves and masks to the Hardoi district 
COVID’19 control centers to help district administration 
control the pandemic.

 Donated over 40,000 masks to Community Health 
Centers (CHCs) in UP made by the young girls/women 
of our Silai School (Vocational Skilling Program of DCM 
Shriram) and the families of our sugar unit employees. 

 Launched a pilot, across all four sugar units, supported 
villages with a medical tele-consultation from doctors 
with the help of our VLWs (Village Level Workers). 
Promoted Tele-consultation in 44 villages in Hardoi 
and Lakhimpur Districts of UP. 

 Partnered with Akshaya Patra Foundation and 
distributed over 1800 POSHAN kits to malnourished 
adolescents, lactating mothers and pregnant women 
to celebrate POSHAN Maah. 

 Partnered with Tata Trusts to and spread awareness 
among 5620 women and 3426 girls on MHM through 
1100 plus awareness sessions across 44 villages. 

 Partnered with Indus Action to help rural women 
avail the benefit of PM Matru Vandana Yojana. Survey 
revealed that 352/817 i.e. 40% beneficiaries in our 
project area had not availed of benefit under the 
scheme. Helped facilitate the same which resulted in 
approx ` 17 lakh reaching the communities.
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Sanitation 
DCM Shriram’s Sanitation program called 
‘Shriram Swachhagraha’ is implemented 
in 3 States, Gujarat, Rajasthan and Uttar 
Pradesh, in alignment with Government 
of India’s Swachh Bharat Mission and 

supporting Swachh Vidalaya Yojana. The company is 
running this program since 2014, started from the state 
of UP and scaled-up and replicated in other districts of 
its operations i.e. Kota and Bharuch.

The Company recalibrated Shriram Swachhagraha 
program post the pandemic from SLTS (School Led 
Total Sanitation) towards CLTS (Community Led Total 
Sanitation) with a focus on ODF+, which is also a phase 
2 of Swachh Bharat mission. 

 Sensitisation on ODF+: Trained 40 village Gram 
Pradhan/Swachhagrahis and Volunteers on ODF+, 
second phase of Swachh Bharat Abhiyan. 

 COVID-19 awareness: Over 13,824 men, 13,254 women 
and 13,727 children were sensitized on good hygiene 
practices and preventive measures against COVID 
-19 through door-to door interaction in 110 villages in 
Kota. 6,500 plus community members were sensitized 
across four Sugar units in UP.

 Individual Household Toilet: 88 household toilets 
were constructed in Kota and 37 household toilets in 
Bharuch. So far, 361 household toilets are constructed 
in Bharuch. 

 Solid Waste Management: Garbage collection 
trolleys were provided in 2 villages of Loni, benefitting 
over 3000 community members. Donated one 
Tractor Trolley to Fulwadi village for efficient Solid 
Waste Management.

II. Education, Vocational 
skills, Livelihood

Currently, through Khushali Shiksha 
program, DCM Shriram strives to 
improve learning level of students 
studying in class 1 to 5. The focus of 
Khushali Shiksha is not just on age-and-
grade-appropriate learning in curricular 

subjects such as language, science and mathematics; it 
is also on leveraging 21st century skills such as critical 
thinking, problem solving, collaborative learning and 
the use of technology to promote learning. 

The intervention focused on working with students 
of 64 Government primary schools in Hardoi and 
Lakhimpur districts of Uttar Pradesh. Tablets are used in 
communities with the aim of providing access to digital 
technology and online content which will help provide a 
wider set of learning opportunities to children. 

Shriram Scholarships were distributed 
to promote education and also to 
motivate/support meritorious girls 
of Government ITI Kota, Women ITI 
Polytechnic College, Govt. Colleges, 
Engineering College and Kota University 
to pursue higher education in the 

desired fields/streams. 

Given the COVID-19 pandemic, our Khushali Shiksha 
program was restructured to enable communities to 
facilitate learning among their children with remote 
inputs through the digital medium. Our teams continued 
to reach out to the communities virtually as a part of 
the remote learning campaign – ‘Karona Thodi Masti 
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Thodi Padhai’ in partnership with Pratham Education 
Foundation. Students are given a task daily via SMS, 
sent to a team of over 618 identified volunteers in the 
villages who help in the children’s continuous learning. In 
2020-21, 2634 students have benefited under Khushali 
Shiksha virtual program. 

The Company also introduced blackboard and 
loudspeaker activities in the community to increase 
community participation. Walls were used as a substitute 
for blackboards. 

Livelihood Program
Agri-skilling program – Jeetega Kissan was launched 
to help farming communities get “More Crop Per crop” 

from the conserved water. The program is layered 
on our water conservation program and aims at an 
increase in irrigated area, cultivable area, and adoption 
of advanced agricultural techniques which leads to 
increase in productivity and profitability of the farmers. 

Jeetega Kissan program is implemented in 18 villages 
of Kota with 900 farmers. Over 400 Farmers Interest 
groups (FIGs) meetings are organized with an objective 
of enhancing their agriculture skills. Over 400 Farmers 
Interest groups (FIGs) meetings are organized with an 
objective of enhancing their agriculture skills. 350 plus 
demo plots are established across the villages for Kharif 
and Rabbi seasons. 

Vocational Skills
Silai School: Sustainable income sources 
for women are created through this 
program in our project villages. ‘Silai 
School’ provides a vocational training to 
the rural women and girls in stitching and 
tailoring related work. In 2020-21, the 
Company recognized that artisans in the 
cluster (Hardoi/Lakhimpur) had great 
skills but were getting marginalized 
due to market access. There was a gap 
between the rural craftsperson’s and the 
urban consumer. 

Project Zar-Dozi, a livelihood sustenance program 
striving to develop entrepreneurship qualities in rural 
artisans, promoting the craft and guide them adequately 
to engage themselves in productive enterprises 
through formation of SHGs was launched. 34 women 
are engaged in Hariawan and Ajbapur location through 
Project Zar-Dozi.
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III. Environment 
Sustainability - Khushali 
Paryavaran

Water Conservation continues to be a focus area for 
our CSR programs. Water Conservation efforts were 
conceptualized to ensure availability of sufficient water 
for irrigation, drinking and livestock, reducing the 
depletion of ground water and for raising the socio-
economic status of the nearby villagers. The company 
has rejuvenated 17 ponds and converted 40 disused 
dugwells on farms into ground water recharge structures 
in 2020-21. We have layered this initiative with an agri-
skilling program so that the farming communities get 
“Per Drop More Crop” from the conserved water. 

The company is conscious of the need to maintain right 
ecological balance and has created green belts around 
its areas of operations.  Over 75,000 saplings planted 
in community areas of Bharuch, Hardoi and Lakhimpur 
districts. The saplings include Shisham, Kanji, Jamum, 
Katahal, Amla, Chitwan, Aam, Shagaun etc.
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IV. Rural Development 

The company is implementing a unique Model Village 
program that marries sectoral development programs 
with focused infrastructure development activities 
in select villages of areas around its operations. 
These infrastructure Development activities include 
providing Safe drinking water facilities, upgradation of 
anganwadi, Schools, Primary Health Centers, Panchayat 
Bhawans, interior village roads etc. These activities are 
undertaken in close association and participation of the 
local community and Gram Panchayats. In 2020-21, the 
company installed 3 Water ATMs to provide safe drinking 
water to the community. Also constructed roads and 
initiated the work for Community hall in Bharuch. 

COVID-19 relief 
The outbreak of the COVID-19 pandemic around the 
world has had a destabilizing impact on business 
operations. As a responsible and caring company, we 
have worked to mitigate the effects of the crisis with 
agile responses. In 2020-21, the company had set up 
15 crores COVID-19 contingency fund, from which 
` 10 Crore were donated to the PM CARES Fund and 
balance ` 5 Crore were committed for initiatives taken 
up under CSR to help communities in kind and for 
contribution to relief funds of State Governments.

 Repurposed its factory in Kota to produce Sodium 

Hypochlorite, donated approximately 12 lakh litres 

of Sodium Hypochlorite collectively to Rajasthan, 

Gujarat, U.P, M.P and Delhi.

 Producing hand sanitizers in its two distilleries at 

Hariawan and Ajbapur in Uttar Pradesh. Approximately 

10,000+ litres of the same has been donated to 

the communities, Community Health Centers and 

district administration. 

 Partnered with Tata Trusts for resource support to 

supply hand sanitizer and sodium hypochlorite for 

a period of six months, in the Government hospitals 

of Gonda and Noida which have been upgraded as 

COVID-19 hospitals by Tata Trusts.

 Donated Sodium Hypochlorite and Hand Sanitizer 

to Bharti Foundation for sanitization purposes in 164 

schools run across 4 states by the foundation.

 Part funded Gurugram Medeor, a not-for-profit 

hospital exclusively dedicated to treating COVID-19 

that was set up in Gurugram.



DCM SHRIRAM LTD.

76

Employee Volunteering – WeVolunteer
The company also started an in-house virtual employee volunteering program – WeVolunteer. Impact of the same 
is mentioned below:

Community Speak

Vimla Devi
VLW, Ajbapur

“Before the start of this program menstruation 
related awareness among young girls and women 
was very low and there were many age old myths 
which were prevalent. Since the time DCM Shriram 
in partnership with Tata Trust gave us the training 
to undertake menstruation hygiene sessions, we are 
much more prepared to answer the queries of these 
women and educate them in proper manner.”
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Chetna
BAALA Pad, 
MHM beneficiary 

Mamta Mishra
VLW, Promoted to 
Project Coordinator,  
Rupapur

Poonam
VLW, Rupapur

“Since the time DCM Shriram has started taking 
Menstruation hygiene sessions in our village. We 
are able to manage our periods in a hygienic way. 
The BAALA pads which are reusable helps me save 
my cost and prevent me from using cloth at home. 
Earlier due to using of the cloth, I was prone to itching 
and infection. However, now we are informed in our 
meetings with Didi that how to clean our BAALA 
Pads and maintain self hygiene.”

“We explain women about the better care and easier 
delivery process which happens in the hospitals. 
New mothers get special care for 42 days after 
delivery. We also guide them on food, infant care, 
breast feeding and other cleanliness aspects which 
are to be maintained for better health of child.”

“The training on MHM not only helped me in gaining 
knowledge about the subject but also boasted my 
self confidence to answer the questions of the girls.”
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Employee volunteering activities – Swacchata Saathi’s/ WeVolunteer
In addition to the above programs, Employee volunteering activities “WeVolunteer, where employees take active 
part in initiatives” are for each of the above program for example Swacchata Sathi for Health and Sanitation.

COVID 19 initiatives
With the onset of COVID-19 pandemic we have acted 
promptly in connecting and working in alignment 
with the state and local administrations to help the 
community in this unprecedented time.

We have re-calibrated our existing CSR programs to 
suit the needs of our communities. During the year, as 
part of the CSR initiatives the company actively worked 
towards COVID’19 related relief activities. This included 
contributions towards PM CARES funds and resource 
support in kind. 

Local authorities were provided with free sodium 
hypochlorite as a disinfectant as well as hand sanitizer. 
During the first quarter of 2021-22, six oxygen 
generation plants of 10m3/hr were installed at three 
district hospitals in Gujarat and UP and a 20m3/hr 
oxygen generation plant was set up at the CHC in UP, 
115 oxygen concentrators have been provided to the 
Medical College in Kota, along with CHCs in UP and 
other locations.

DIY FACE MASKS  
AND FACE 
SHIELDS

27,650 Face masks 
donated

1300 Face shields 
donated

27 volunteers 
engaged across 4 
locations

Over 28,000 
Community 
benefited

FEED THE ONE 
IN NEED-ASSIST 
IN FOOD KIT 
DONATION

322  Dry                                                     
ration kits donated 
availability and helps 
in soil conditioning

1800 POSHAN Kits 
donated

134 volunteers 
engaged across  
4 locations

2400+ Community 
benefited

E-MENTOR  
UNDER 
PRIVILEDGED 
YOUTH

160  Youth 
mentored 

16 scripts translated 
in regional 
languages

34 volunteers 
engaged across 4 
locations

18 mobile hand 
sets and 40 tablets 
donated for 
Khushali  
Shiksha Program

SANITARY  
NAPKIN KITS

951 BAALA kits 
donated   
so far

07 NGO staff 
Trained by BAALA 
team to train 
community

66 volunteers 
engaged across 4 
locations

900+ women/girls  
benefited
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CSR ACTIVITIES AT KOTA
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CSR ACTIVITIES AT SUGAR SITES
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CSR ACTIVITIES AT BHARUCH

“A GOOD COMPANY OFFERS EXCELLENT PRODUCTS AND SERVICES. A 
GREAT COMPANY ALSO OFFERS EXCELLENT PRODUCTS AND SERVICES 
BUT ALSO STRIVES TO MAKE THE WORLD A BETTER PLACE ” 
 -PHILIP KOTLER
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Our Approach to Supply Chain 
Sustainability
Supply Chain Sustainability is crucial component for 
the business at DCM Shriram. The Supply Chain at DCM 
Shriram connects the four major categories, focusing 
on the environment, society, quality and ethics for 
building the most effective business. DCM Shriram 
have robust supply chain which helps in reducing the 
cost of operations, ensures sustained supply of raw 
materials and consumables, and brings certainty in the 
business environment.

We consider our suppliers as our partners in success and 
growth drivers in our transformational journey. Aligned 
to our vision and strategy, we intend to undertake 
conscious efforts to build their capacities manner on 
environment, social and economic fronts to create 
shared value chain for all our stakeholders.

DCM Shriram maintains a healthy relationship with its 
suppliers and vendors by complying with the labour 
practice regulations covering human rights imparting 
child labour, forced labour, operational safety, minimum 
wages, working condition and others. Forced or 
compulsory labour is strictly prohibited in all DCM 
Shriram units and so is the association with vendors and 
suppliers who employ child and/or forced labour.

We regularly conduct monitoring of compliance with 
regulations as well as internal policies.

We continue to support our MSEs, and Local Vendors 
for our procurement. We have large representation from 
local vendors on maintenance and operations of plants. 

Also, most of the procurement services are from the 
MSME vendors for the manufacturing of our products. 
Our organisation has promoted the local vendors for 
our regular supply items like Carbide Packing drums 
which is about the 15% of supplies for manufacturing 
of manufactuing units. Out another unit, Fenesta also 
takes upto 70% of the supplies from the local vendors.

We have developed a sustainable procurement policy 
and are in process to incorporate requisite improvements 
in it in order to make it a strategic procurement policy 
covering environmental, social, and governance related 
issues.

Customer Health and Safety
We are committed to ensure that 
our products meet the highest level 
of health and safety standards for 
our customers. We have subscribed 
ourselves to the best practices 
prescribed by European Union’s 

Registration, Evaluation, Authorisation and Restriction 
of Chemicals (REACH) regulations. The company 
is exploring REACH compliance for a new product 
Aluminium Chloride. 

DCM Shriram endeavour to support customers 
sustainability through innovative solutions in effective 
and efficient manner. We follow global standards of 
labelling practices and maintain Material Safety Data 
Sheet (MSDS) as per prevailing norms.  

In the reporting period, we have not received any cases 
of non-compliances concerning products and services 
information and labelling.
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Certifi cations
Majority of our manufacturing sites are certifi ed under ISO 14001:2015 and has identifi ed 
the potential environmental risks. Environmental Impact Assessment of the existing 
operations and upcoming projects are conducted by NABET approved consultants and 
agencies. The necessary Environment Management Plans are formularised to mitigate the
identifi ed issues.

REWARDS AND
RECOGNITION

DCM SHRIRAM LTD.

REACH
Compliant

Reach Compliant

 We have registered Sodium Hydroxide (Synonymous with Caustic Soda or 
Caustic, Caustic Lye, Caustic Soda fl akes, Sodium Hydroxide fl akes) under 
REACH legislation and comply with the applicable regulation

 Safety data Sheet (e-SDS) has been developed and is provided to the relevant  
customers to understand the exposure scenario associated with their use
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Sustainability award
 Based on various sustainability initiatives and performance parameters, the company received 24th ranking 
among the top 200 India’s most sustainable companies by The Business World during 2020. 

CSR awards
 ISC-FICCI Sanitation Award: The Company won ISC- 
FICCI Sanitation Award in the best corporate initiative 
in Sanitation (Large) category for the fl agship 
program Shriram Swachhagrah. 

 UN Women Asia- Pacifi c 2020 award: The Company 
secured 1st runner up award in UN Women Asia – 
Pacifi c 2020 Awards for undertaking exemplary 
efforts for its women benefi ciaries in the community 
residing in the areas around manufacturing units in 
COVID -19 pandemic. 

 DCM Shriram, Kota rewarded by Block Development 
Offi cer (BDO), Sangod and by BDO, Itawa for 
undertaking COVID-19 relief activities.

 SAC Bharuch rewarded by Bharuch Municipality for 
their support in COVID-19.

 DCM Shriram Ltd. Sugar Business awarded for Water 
Sustainability initiatives by CII.
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Sector Awards
 IFA Product Steward Excellence” certification for P&S 
System implemented in Fertilizer Plant, 2019-20. 

 Best Employer Award 2020 by Employer Association 
of Rajasthan.

 Rajasthan Energy Conservation Award for energy 
conservation in Chlor-Alkali sector by M/s Rajasthan 
Renewable Energy Corporation Ltd. (Government of 
Rajasthan Undertaking).

 CSE Award of Three Green Leaves for Fertlizer plant 
among top 4 plants in India. 

 CII Energy Award 2020 for DCM Shriram Ltd., Loni.

Safety Awards
 British Safety Council International Safety Award for 
Hariawan site.

Other awards
 Industry stewardship award by International Fertilizer 
Association (IFA) in November 2020, wherein DCM 
Shriram Fertilizer unit was recognized among 48 
international awardees.
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ANNEXURE 

Sustainable Development Goals Initiatives/ Program Undertaken 

Meetha Sona Program for improving farm productivity and enhancing income 
among small and marginal sugarcane farmers 

Providing direct and indirect employment opportunities in rural and urban 
areas in plant operations and business activities improving the quality of life

Farm productivity improvement programs through farmer education

Development of seeds that sustain stressed weather conditions

Use of fertilisers and nutrients in increasing farm productivity

Rainwater harvesting initiatives inside and outside the fence for sustainable 
agriculture and business sustainability

Khushali Sehat - Preventive health program for women and infants

Regular health checks of employees and organising health awareness 
campaigns and camps for communities

Supporting infrastructure in schools to improve education

School Sanitation and Health program 

ODF Village - supporting construction of Individual Household Toilets

Water ATMs for safe drinking water in villages

STP & ETP installation at all manufacturing sites for treating wastewater to 
ensure clean water

Enhancing agri productivity, improving farmers income

Various initiatives at all our facilities and offices, maintaining best EHS 
standards which is key to the growth of our businesses. We value human 
assets and believe their contribution in economic growth is paramount

Providing opportunities for job creation through proposed expansions at our 
manufacturing sites and offices

Supporting creation of better rural Infrastructure by developing model villages

Infrastructure support in schools to promote education for all

Equal opportunity through job creation at various sites and offices
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Sustainable Development Goals Initiatives/ Program Undertaken 

Code of conduct for our suppliers, contractors and vendors with highest 
degree of ethics and trust

Information relating to safe handling and directions of use of products is 
provided to customers through product information on the product label

Initiatives to conserve natural resources such as water and energy across the 
value chain of product

Water conservation initiatives inside and outside the fence

Waste recycling/reduction initiatives

Use of biomass and solar energy as non-conventional energy sources

Fly ash utilization in cement and brick manufacturing

Tree plantation inside and outside plant premises

Through Company’s values, code of conduct and other policies, indirectly 
contribute in reducing violence, exploitation and abuse. Thus, promoting a 
peaceful and just society

Partnership with implementing organisations for various CSR programs 

Collaboration and participation as active members in various government and 
non-government organisations and associations
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ANNEXURES

Annexure I

GRI Standards 

The table below provides the linkage between the material aspects identified through the stakeholder materiality 
assessment exercise and the GRI Standards aspects, followed by the GRI Content Index.

Material Issues GRI Standards Aspects

Health and Safety Occupational Health and Safety

Organisation Ethics and Values Ethics and Integrity, Governance, Anti-Corruption, Anti-Competitive Behaviour

Profitability Economic Value Generated, Market Presence, Economic Performance

Resource Efficiency Energy Efficiency, Economic Efficiency

Water Recycle and Reuse Water Conservation

Training and Development Employment, Training & Education, Diversity & Equal Opportunity

Solid Waste Management Waste and Effluents

Community Development Local Communities

Air Emission GHG Emissions, Emission of Ozone Depleting Substance, Nitrogen oxides 
(NOX), Sulphur oxides (SOX), and other significant air emissions

Human Rights Human Right reviews, Employee training on human rights or procedures

Sustainable Supply Chain Supplier Environmental Assessment, Supplier Social Assessment, Customer 
Health and Safety, Marketing and Labelling, Forced or Compulsory Labour

Water and Effluents Waste and Effluents
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GRI CONTENT INDEXING

GRI Standard Disclosure 
Number

Disclosure Page 
Number

Omissions

GRI 102: 
Organizational Profile

102-1 Name of the organization Cover Page

102-2 Activities, brands, products and services 4-8

102-3 Location of headquarters 4

102-4 Location of operations 4-5

102-5 Ownership and legal form 4

102-6 Markets served 4-8

102-7 Scale of the organization 4-8, 36, 56

102-8 Information on employees and other workers 56

102-9 Supply chain 7, 85 

102-10 Significant changes to the organization and its 
supply chain

7-8, 85 

102-11 Precautionary Principle or approach 30-33 

102-12 External initiatives 89-90

102-13 Membership of Associations 34

GRI 102: 
Strategy

102-14 Statement from senior decision-maker 2-3 

102-15 Key impacts, risks and opportunities 22-25 

GRI 102: 
Ethics & Integrity

102-16 Values, principles, standards, and norms of 
behaviour

28-33 

102-17 Mechanisms for advice and concerns about 
ethics

28-33 
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GRI Standard Disclosure 
Number

Disclosure Page 
Number

Omissions

GRI 102: 
Governance

102-18 Governance structure 28-31 

102-19 Delegating authority 28-29, 31-32 

102-20 Executive-level responsibility for economic, 
environmental and social topics

28-29, 31-32 

102-21 Consulting stakeholders on economic, 
environmental, and social topic

34 

102-22 Composition of the highest governance body 
and its committees

28-33 

102-23 Chair of the highest governance body 28-33 

102-24 Nominating and selecting the highest 
governance body

28-33 

102-25 Conflicts of interest 28-33 

102-26 Role of highest governance body in setting 
purpose, values, and strategy

28-33 

102-27 Collective knowledge of highest governance 
body

28, 56- 57

102-29 Identifying and managing economic, 
environmental, and social impacts

22-25 

102-30 Effectiveness of risk management processes 22-25 

102-31 Review of economic, environmental, and 
social topics

26, 28-33 

102-33 Communicating critical concerns 28-33 

102-34 Nature and total number of critical concerns 28-33 

102-35 Remuneration policies 33 

102-36 Process for determining remuneration 33 

102-38 Annual total compensation ratio 33 

102-39 Percentage increase in annual total 
compensation ratio

33 

GRI 102: 
Stakeholder 
Engagement

102-40 List of stakeholder groups 12, 26, 34

102-41 Collective bargaining agreements 56

102-42 Identifying and selecting stakeholders 12, 26, 34

102-43 Approach to stakeholder engagement 12, 26, 34

102-44 Key topics and concerns raised 26
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GRI Standard Disclosure 
Number

Disclosure Page 
Number

Omissions

GRI 102: 
Reporting Practice

102-45 Entities included in the consolidated financial 
statements

36-38

102-46 Defining Report Content & Topic Boundary i

102-47 List of material topics 26

102-49 Changes in Reporting i

102-50 Reporting period i

102-51 Date of most recent report i

102-52 Reporting cycle i

102-53 Contact point of questions regarding the 
report

i

102-54 Claims of reporting in accordance with the 
GRI Standards

i

102-55 GRI content index 92- 96

102-56 External Assurance i

GRI 103:  
Management 
Approach

103-1 Explanation of the material topic and its 
boundary

12

103-2 The Management approach and its 
components

12

103-3 Evaluation of the management approach 12

GRI 201:  
Economic 
Performance

201-1 Direct economic value generated and 
distributed

36-38

201-2 Financial implication and other risks and 
opportunities due to climate change

22-25 

201-3 Defined benefit plan obligations and other 
retirement plans

37

GRI 203: 
Indirect Economic 
Impacts

203-1 Infrastructure investments and services 
supported

67-84

203-2 Significant indirect economic impacts 67-84

GRI 204: 
Procurement 
Practices

204-1 Proportion of spending on local suppliers 85

GRI 301: 
Materials

301-1 Materials used by weight or volume 50-55

301-2 Recycled input material used 50-51

GRI 302: 
Energy

302-1 Energy consumption within the organization 50-55

302-3 Energy intensity 50-55

GRI 303: 
Water and Effluents

303-5 Water consumption 44-46, 50-
55

GRI 305: 
Emissions

305-1 Direct (Scope 1) GHG emissions 51

305-2 Energy Indirect (Scope 2) GHG emissions 51

305-4 GHG Emissions intensity 51

305-5 Reduction of GHG Emissions 51

305-6 Emissions of ozone-depleting substances 
(ODS)

55

305-7 Nitrogen oxides (NOx), sulphur oxides (SOx), 
and other significant air emissions

54-55
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GRI Standard Disclosure 
Number

Disclosure Page 
Number

Omissions

GRI 306: 
Waste

306-2 Waste by type and disposal method 25,40,50,75

306- 4 Transport of hazardous waste 25,40,50,75

306-5 Water bodies affected by water discharges 
and/or runoff

44-46

GRI 307: Environment 
Compliance

307-1 Non-compliance with environmental laws 
and regulations

85

GRI 307: 
Supplier Environment 
Assessment

308-1 New suppliers that were screened using 
environmental criteria

85

GRI 401: Employment 401-1 New employee hires and employee turnover 56

401-3 Parental leave 57

GRI 403: 
Occupational Health 
and Safety

403-1 Occupational health and safety 

management system

60-67

403-3 Occupational health service 60-67

403-4 Worker participation, consultation, and 
communication on occupational health and 
safety

60-67

403-5 Worker training on occupational health and 
safety

60-67

403-6 Promotion of worker health 60-67

403-8 Workers covered by an occupational health 
and safety management system

60-67

403-9 Work-related injuries 60-67

GRI 404: 
Training and 
Education

404-1 Average hours of training per year per 
employee

60-67

404-2 Programs for upgrading employee skills and 
transition assistance programs

56-59

GRI 405: 
Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and 
employees

56-59

405-2 Ratio of basic salary and remuneration of 
women to me

56-59

GRI 406: 
Non discrimination

406-1 Incidents of discrimination and corrective 
actions taken

32, 56-59 

GRI 407: 
Freedom of 
Association and 
Collective Bargaining

407-1 Operations and suppliers in which the right 
to freedom of association and collective 
bargaining may be at risk

33, 85

GRI 408: 
Child Labor

408-1 Operations and suppliers at significant risk for 
incidents of child labour

33, 85

GRI 409: Forced or 
compulsory Labour 
2016

409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labor

33, 85

GRI 413: 
Local Communities

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

71-78
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GRI Standard Disclosure 
Number

Disclosure Page 
Number

Omissions

GRI 414: 
Supplier Social 
assessment 2016

414-1 New suppliers that were screened using social 
criteria

85

GRI 416: 
Customer Health and 
Safety

416-2 Incidents of non-compliance concerning the 
health and safety impacts of products and 
services

85

GRI 417: 
Marketing and 
Labeling

417-1 Requirements for product and service 
information and labelling

85

GRI 418: 
Customer Privacy

418-1 Substantiated complaints concerning 
breaches of customer privacy and  

losses of customer data

85

GRI 419: 
Socio-Economic 
Compliance 2016

419-1 Non-compliance with laws and regulations in 
the social and economic area

85
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Ernst & Young Associates LLP 
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Off. Western Express Highway 
Goregaon (E), Mumbai – 400063, India 

 Tel:  +91 22 6192 0000 
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              Date: 18 October 2021 

 

INDEPENDENT ASSURANCE STATEMENT 
 

 
The Board of Directors and Management 
DCM Shriram Limited,  
2nd Floor (West Wing) 
World Mark 1, Aerocity 
Delhi – 110037, India 

 

Ernst & Young Associates LLP (EY) has been appointed by DCM Shriram Ltd. (‘the Company’) to provide 
independent assurance of its Sustainability Report (‘the Report’) for the Financial Year 2020-21. 

The sustainability data reported in the Report is based on Global Reporting Initiative (GRI) Sustainability 
Reporting Standards (‘GRI Standards’) including latest updates. Its content and presentation are the 
sole responsibility of the management of the Company. EY’s responsibility, as agreed with the 
management of the Company, is to provide independent assurance on the report content as described 
in the scope of assurance. Our responsibility in performing our assurance activities is to the 
management of the Company only and in accordance with the terms of reference agreed with the 
Company. We do not therefore accept or assume any responsibility for any other purpose or to any 
other person or organization. Any dependence that any such third party may place on the Report is 
entirely at its own risk. The assurance report should not be taken as a basis for interpreting the 
Company’s overall performance, except for the aspects mentioned in the scope below. 
 
 
Scope of Assurance 
The scope of the assurance would cover the following aspects of the Report: 
 
► Data and information related to the Company’s sustainability performance for India operations 

pertaining to the GRI Standards listed below in Appendix A, for the period 1st April 2020 to 31st 
March 2021;  

► The Company’s internal protocols, processes, and controls related to the collection and collation of 
specified sustainability performance data;  

► Remote Verification of sample data and related information through consultations with the 
Company’s representatives from the manufacturing sites at Kota, Bharuch, Ajabapur, Hyderabad, 
Bhiwadi and Chennai.  

Limitations of our review  
The assurance scope excludes: 
► Operations of the Company other than those mentioned in the ‘Scope of Assurance’; 
► Aspects of the Report and data/information other than those mentioned above; 
► Data and information outside the defined reporting period i.e. 1st April 2020 to 31st March 2021; 
► The Company’s statements that describe expression of opinion, belief, aspiration, expectation, 

aim or future intention provided by the Company; 
► Review of the Company’s compliance with regulations, acts, guidelines with respect to various 

regulatory agencies and other legal matters; 
► Data and information on economic and financial performance of the Company; 
► Performance of CSR activities. 
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Assurance criteria 

The assurance engagement is planned to be performed in accordance with the International Federation 
of Accountants’ International Standard for Assurance Engagements Other than Audits or Reviews of 
Historical Financial Information (ISAE 3000). Our evidence-gathering procedures were designed to 
obtain a ‘Limited’ level of assurance (as set out in ISAE 3000) on reporting principles, as well as 
conformance of sustainability performance disclosures as per GRI Standards. 
 

What we did to form our conclusions 

In order to form our conclusions, we undertook the following key steps: 

► Interviews with select key personnel and the core team responsible for the preparation of the Report 
to understand the Company’s sustainability vision, mechanism for management of sustainability 
issues and engagement with key stakeholders; 

► Interactions with the key personnel at the Company’s plant operations to understand and review 
the current processes in place for capturing sustainability performance data; 

► Verification of Reported data through Assurance audits conducted virtually and Validation of Data 
Trails and documents on sample basis; 

► Desktop reviews of relevant documents from manufacturing locations at Kota, Bharuch, Hyderabad, 
Ajbapur, Chennai, Bhiwadi and the Company’s corporate office covering more than 75% of the sites 
as mentioned in the ‘Scope of Assurance’ above; 

► Review of relevant documents and systems for gathering, analyzing and aggregating sustainability 
performance data in the reporting period. 

 

Our Observations  

The Company has demonstrated its commitment to sustainable development by reporting its 
performance on various material topics for FY 2020-21. The Company has prepared its Sustainability 
Report having sustainability performance data in accordance with GRI standards (Core Option). The 
Report includes a description of the Company’s stakeholder engagement, materiality assessment and 
relevant performance disclosures on the material topics. The company may consider strengthening its 
internal guidance on sustainability indicators to ensure uniform reporting from all plant locations. 
 

Our Conclusion 

On the basis of our review scope and methodology, nothing has come to our attention that causes us 
not to believe that the data has been presented fairly, in material respects, in keeping with the GRI 
Standards and the Company’s reporting principles and criteria. Some data pertaining to key 
performance disclosures underwent change as part of our assurance process. 
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Our assurance team and independence   
Our assurance team, comprising of multidisciplinary professionals, has been drawn from our climate 
change and sustainability network and undertakes similar engagements with a number of significant 
Indian and international businesses. As an assurance provider, EY is required to comply with the 
independence requirements set out in International Federation of Accountants (IFAC) Code of Ethics1 
for Professional Accountants. EY’s independence policies and procedures ensure compliance with the 
Code. 
 
for Ernst & Young Associates LLP, 
Chaitanya Kalia 
 
 
 
 
 
Partner 
Mumbai 
18 October 2021 
 
Enclosure:  Appendix A – List of indicators 

  

 
1 International Federation of Accountants (IFAC) Code of Ethics for Professional Accountants. This Code establishes ethical 
requirements for professional accountants.  



SUSTAINABILITY  REPORT  2020-21

99

 
 
 
 
 
 
 
 
 

Page 3 of 4 
 

 
Our assurance team and independence   
Our assurance team, comprising of multidisciplinary professionals, has been drawn from our climate 
change and sustainability network and undertakes similar engagements with a number of significant 
Indian and international businesses. As an assurance provider, EY is required to comply with the 
independence requirements set out in International Federation of Accountants (IFAC) Code of Ethics1 
for Professional Accountants. EY’s independence policies and procedures ensure compliance with the 
Code. 
 
for Ernst & Young Associates LLP, 
Chaitanya Kalia 
 
 
 
 
 
Partner 
Mumbai 
18 October 2021 
 
Enclosure:  Appendix A – List of indicators 

  

 
1 International Federation of Accountants (IFAC) Code of Ethics for Professional Accountants. This Code establishes ethical 
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Appendix A 
List of Indicators 

 
 

GRI Disclosure No. Disclosure Title 
GRI 302-1 Energy consumption within the organization 
GRI 302-3 Energy Intensity 
GRI 303-3 Water Withdrawal 
GRI 303-4 Water Discharge 
GRI 303-5 Water consumption  
GRI 305-1 Direct (Scope 1) GHG emissions 
GRI 305-2 Indirect (Scope 2) GHG emissions 
GRI 305-4 GHG emission intensity 
GRI 305-5 Reduction of GHG emissions 
GRI 305-7 Nitrogen Oxides (NOx), Sulfur Oxides (SOx) and other significant air emissions 
GRI 306-1 Waste Generation and significant waste-related impacts 
GRI 306-2 Management of significant waste-related impacts 
GRI 306-3 Waste Generated  
GRI 401-1 New employee hires and employee turnover 
GRI 403-1 Occupational Health and Safety Management System 
GRI 403-2 Hazard Identification, Risk Assessment and Incident Investigation 
GRI 403-5 Worker Training on Occupational Health and Safety 
GRI 403-9 Work-related injuries 
GRI 403-10 Work-related ill health 
GRI 404-1 Average hours of training per year per employee 
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ANNEX -2
Alignment to UNGC Principles

UNGC Principles Category Descriptions Page No

Principle 1 Human Rights Businesses should support and respect the 
protection of internationally proclaimed human 
rights

56-57

Principle 2 Businesses should make sure that they are not 
complicit in human rights abuses

56-57

Principle 3 Labor Businesses should uphold the freedom of 
association and the effective recognition of the 
right to collective bargaining

32, 85

Principle 4 Business should uphold the elimination of all forms 
of forced and compulsory labour

32, 85

Principle 5 Business should uphold the effective abolition of 
child labour

32, 85

Principle 6 Business should uphold the elimination of 
discrimination in respect of employment and 
occupation

32, 85

Principle 7 Environment Businesses should support a precautionary 
approach to environmental challenges

22-25, 41, 
47

Principle 8 Business should undertake initiatives to promote 
greater environmental responsibility  

85

Principle 9 Businesses should encourage the development 
and diffusion of environmentally friendly 
technologies

16, 41

Principle 10 Anti-
Corruption

Businesses should work against corruption in all its 
forms, including extortion and bribery

32
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LIST OF ABBREVIATIONS:

BRSR : Business Responsibility and Sustainability Reporting

CII :  Confederation of Indian Industry

CPU :  Condensate Polishing Unit

CSR :  Corporate Social Responsibility

EHS :  Environment, Health & Safety

ERM :  Enterprise Risk Management

ESG : Environmental Social and Governance

GHG : Greenhouse Gas

GRC : Governance, Risk and Compliance

GRI : Global Reporting Initiative

GT : Giga Tonnes

IBBI : India Business Biodiversity Initiative

IFA :  International Fertilizer Association

ISO :  International Organization for Standardization

JV :  Joint Venture

KLD :  Kilolitres Per Day

KW :  Kilowatt

LDR :  Lost Day Rate

LTIR :  Lost Time Injury Rate

LTIFR :  Lost Time Injury Frequency Rate

MCM :  Million Cubic Metre

MEE : Multi-Effect Evaporators

MSDS :  Materials Safety Data Sheet

MT : Metric Tonnes

NABET :  National Accreditation Board for Education and Training

NVG :  National Voluntary Guidelines

PAT :  Profit After Tax

POSH :  Prevention of Sexual Harassment

PPC : Pozzolona Portland Cement

PVC :  Poly Vinyl Chloride

REACH :  Registration, Evaluation, Authorisation and Restriction of Chemicals

RO :  Reverse Osmosis

SA :  Social Accountability

SAC :  Shriram Alkali & Chemicals

SAP :  Systems, Applications and Products in Data Processing

SDGs :  Sustainable Development Goals

SEBI :  Securities and Exchange Board of India

SFC :  Shriram Fertilisers and Chemicals 

SSP :  Single Super Phosphate

STP :  Sewage Treatment Plant

TCD :  Tonnes Crushed Per Day

tCO2e :  Tons of Carbon Dioxide Equivalent

TJ :  Terra Joules

TPA :  Tonnes Per Annum

UPVC :  Unplasticized Polyvinyl Chloride

ZLD :  Zero Liquid Discharge
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DCM Shriram Ltd. 
2nd Floor (West Wing), World Mark 1, Aerocity, Delhi - 110037, India 

Tel:- +91 11 42100200, Website: www.dcmshriram.com


